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Management 
Summary

This study of managing volatility in logistics markets 
published by the Institute of Supply Chain Manage-
ment at the University of St.Gallen investigates volatil-
ity in freight rates for sea, road, rail, and air as modes 
of transport and sheds light on management practices 
from the perspective of shippers, intermediaries, and 
carriers. Based on a three-stage research design, this 
study presents the following key findings:

Volatility sources

Volatility management

Study context



Scenario 1: Sea freight – global – container 

Scenario 2: Road freight – international and national – 
full truckload (FTL), less-than-truckload (LTL), and 
general cargo 

Scenario 3: Rail freight – international – container 

Scenario 4: Air freight – global – belly, freighter, and 
charter 

Mini cases 

Indices and digital business models in freight 



Foreword Company profile 
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1 Introduction  



1.1 Study objectives 

RQ1 – Challenges:

RQ2 – Practices:

RQ3 – Tools:

1.2 Study structure 

Chapter 2

Chapter 3

Chapter 4

Chapter 5 

Chapter 6

Chapter 7



Chapter 8

Chapter 9

Chapter 10

 Chapter 11



Volatility

Uncertainty

Complexity

Ambiguity

2 Motivation  

Figure 1  V

U

C

A



PESTEL analysis 

Political:

Economic:

Social:

Technological:

Environmental:

Legal:



Practical challenges 
 

Sea freight

Air freight

 
Road freight

 
Rail freight



Theoretical gaps 



3 Methodological approach



3.1 Desk research 
 

Period 

Objectives  

Approach 

type of goods size of 
logistics object

logistical function

industry reference of the lo-
gistics object

performance character

transport mode

dimension of goods transfor-
mation



type of logis-
tics object

mode of transport dimension of 
goods transformation type of logistics object

Figure 2  
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3.2 Nominal group technique 

Period 
August 2021 to May 2022 (seven workshops)

Objectives 
Classification of influencing factors and their rela-

tions in the context of transport prices

Elaboration and validation of management prac-

tices within each scenario

Approach 
In addition to the desk research described in Chapter 3.1, 

we apply the NGT following Delbecq and Van de Ven 

(1971) to ensure practical examination of relevant factors 

and data triangulation. The NGT is a suitable methodologi-

cal instrument for this purpose, as it distinguishes between 

the description of a problem and its solution (Schoenherr et 

al., 2012). 

In the first step, we prepared the group exercise and as-

sembled a group of 10 participants. The consortium's prac-

titioners were all logistics experts who worked in either a 

supply chain role (shipper, LSP) or acted as service provid-

ers who, based on their claims, suffered severe freight price 

unpredictability in their own companies or those of their cli-

ents. We conducted three group exercises in August, Sep-

tember, and October 2021 (workshop series 1) dealing with 

freight price volatility sources and four group exercises in 

November and December 2021 and March and May 2022 

(workshop series 2) dealing with management practices. 

Each workshop was supervised by two scholars (one pro-

fessor and one Ph.D. student), with seven practitioners par-

ticipating on average. Due to COVID-19 regulations, we 

performed each workshop digitally, as we were not allowed 

to conduct them face-to-face. In the first workshop series, 

we asked participants to identify their understanding of vol-

atility and the underlying sources. Based on the partici-

pants' knowledge, the concept of volatility was first defined 

and delimited in the group discussion. Then, following the 

round-robin procedure, participants were asked to present 

sources of freight price volatility to the consortium. Each 

practitioner explained how a particular source impacts busi-

ness operations and detailed their evaluation. Based on the 

discussion, a longlist consisting of 35 sources of freight 

price volatility was created and revised based on pertinent 

literature (Barlas & Gunduz, 2011; Christopher & Holweg, 

2011; Christopher & Holweg, 2017; Nitsche, 2019). In a fi-

nal step, the researchers presented the longlist, discussed 

it with the practitioners, and derived four overarching di-

mensions for the drivers of volatility. Chapter 5 presents de-

scriptions of each dimension and volatility source. In the 

second workshop series, we elaborated on management 

practices in dealing with the defined volatility sources in 

each scenario. Thereby, the consortium of practitioners al-

lowed for data triangulation by elaborating on and validat-

ing the practices collected via expert interviews. 



3.3 Expert interviews with practitioners 

Period 

Objectives  

Approach 

Step 1:  

ReStrain 

ReAct

ReThink



Table 1 

Step 2: 

Step 3



Step 4:  



Key study results 
Section A evaluates various sources of freight price 
volatility and analyzes best practices in four differ-
ent logistics scenarios. Thereafter, it provides prac-
titioners with guidance on developing appropriate 
strategies for dealing with freight price volatility 
based on six analyzed mini cases. Finally, we derive 
challenges and trends related to the Russia-Ukraine 
crisis for logistics markets. 

  



4 Practitioner's guide

Figure 3

Step 1: 

Scenario 1:
Scenario 2:

Scenario 3:

Scenario 4: 



Step 2: 

Figure 4  

Step 3: 



Figure 5  

Step 4: 

Step 5: 



Working with the guideline and the study results

Prepare a workshop

Make use of our workshop template

Create an action plan

Workshop template in MURAL:

QR code:  

URL:  shorturl.at/mprsO  



5 Volatility sources

Table 2

Expert Individual understanding of 
freight price volatility



Figure 6 



5.1 Shipper 

shipper

 

Table 3 

Unit of observation Description



5.2 LSP 

LSP

Table 4  

Unit of observation Description



5.3 Market 

market

Table 5  

Unit of observation Description



5.4 Exogenous factors 

exogenous factors

Table 6  

Unit of observation Description



6 Management of volatility



6.1 Dimensions

Figure 7  

Informational practices

Organizational practices



 

Supply chain partner practices

Solution provider practices



6.2 Stages 

Figure 8  

ReStrain

ReAct

 
 
ReThink



6.3 Actors 

Figure 9  

Shipper (also 1PL) 

Carrier (also 2PL) 

Intermediary (freight forwarder or 3PL)



7 Logistics scenarios



7.1 Sea 



Sea freight 
 

886% 
The increase in spot freight 
rates from China to North-
ern Europe for a 40ft con-
tainer in 2021 compared to 
2019 

 35% 
The global schedule relia-
bility stagnates at a record 
low of around 35%  

 65% 
The container capacity pro-
vided by the top 5 shipping 
lines (Maersk, MSC, 
COSCO Shipping, CMA 
CGM, Hapag-Lloyd) 
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Background of the scenario
Figure 10  

Industry dynamics Implications

Relevance Most important global transport mode:

Global Trade:

Business
relationships

BCO business: 

Intermediaries

Rate development Boom and bust cycles:

“Black Peter”:

Competition In the past:

Today:



Managing business as usual (ReStrain) 
Summary:

Observation 1: Shipper, carrier, and intermediaries require planning stability concerning freight volumes and prices

Dimension Actor Practices

Observation 2: Annual freight tenders are well established in the freight rate procurement process of (major) shippers

Dimension Actor Practices

Management stage Challenges

Business as usual
Shipper:

LSP: 

Market: 



Managing business as usual (ReStrain) 
Observation 3: To optimize tender negotiation, actors especially consider the market, competition, and peak seasons 

Dimension Actor Practices 

Observation 4: Actors leverage external information sources to understand market developments 

Dimension Actor Practices 

Observation 5: Annual contracts and early renegotiation have proven to be effective in sea freight 

Dimension Actor Practices 

Observation 6: Pre-Covid: Partial tendency to opportunism to profit from cheaper sea freight rates 

Dimension Actor Practices 



Managing business as usual (ReStrain) 
Observation 7: Actors increasingly (seek to) leverage tools or provide services to build interfaces along the supply chain 

Dimension Actor Practices 



Managing disruption (ReAct) 
Summary:

Observation 8: Shippers make deals with intermediaries and carriers to primarily secure capacity, not necessarily rates

Dimension Actor Practices

Observation 9: Actors are increasingly dealing with the transportation process (time and port calls)

Dimension Actor Practices

Management stage Challenges

Disruption
Shipper: 

LSP:

Market:

Exogenous:



Managing disruption (ReAct) 
Observation 10: During the crisis, new sources of information emerge and are increasingly used in sea freight 

Dimension Actor Practices 

Observation 11: Due to high uncertainty during a crisis, new relationships emerge, typically based on short-term contracts 

Dimension Actor Practices 

Observation 12: Shippers and intermediaries claim carriers breach contracts to demand higher rates 

Dimension Actor Practices 



Managing change (ReThink) 
Summary:

Observation 13: Actors rethink freight procurement to address the underlying conditions, not just treat the symptoms 

Dimension Actor Practices 

Observation 14: Actors require more accurate information for decision-making  

Dimension Actor Practices 



Managing change (ReThink) 
Observation 15: Actors need to rethink their contractual agreements and opt for long-term relationships 

Dimension Actor Practices 

Observation 16: Technologies enabling collaboration are key drivers in the shipping industry 

Dimension Actor Practices 



Expected price level and associated levers for short- to mid-term outlook

Shipper Demand: 

Actor Lever Price

Intermediary
(forwarder)

Distribution and warehousing: 

Carrier
(shipping line)

Sustainability: 

Personnel: 

Capacity: 

Outlook:

Boundary
conditions

Infrastructure: 



7.2 Road (FTL) 



Road freight 
 

65.000 
The estimated shortage of 
truck drivers in Germany 

 14% 
The share of truck driver’s 
license (C1, C1E, C, E) in 
cohort 18 to 44 years in 
Germany in 2021  

 76% 
The average annual freight 
to vehicle space ratio from 
and to Germany in 2021, 
according to TIMOCOM 
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Background of the scenario

Figure 11  

Industry dynamics Implications

Most important transport mode nationally and in the DACH region:

Direct and indirect:

Subcontracting:

LTL, general cargo (national):

FTL, LTL, general cargo (international, national): 

FTL (international):

Relevance

Business
relationships

Rate development

Competition Fragmentation:

New entrants:



Managing business as usual (ReStrain)
Summary:

Observation 1: Above all, shipper, carrier, and intermediary manage (seasonal) volatility of quantities during the year

Dimension Actor Practices

Observation 2: Shippers and intermediaries pre-dominantly “cherry-pick” individual trades

Dimension Actor Practices

Management stage Challenges

Business as usual Commoditization:

Seasonality:

Route volatility

Customer-driven volume fluctuations, short notice of transport orders:

Digital disruption:



Managing business as usual (ReStrain) 
Observation 3: Actors reflect on their experiences from daily business and consider various information sources to gain 
insights into current market development and as a basis for price negotiations 

Dimension Actor Practices 

Observation 4: Shippers outsource transportation to intermediaries, who in turn primarily subcontract business with carri-
ers 

Dimension Actor Practices 

Observation 5: Transport prices are subject to considerable volatility (also due to partnership structures). From the ship-
per's point of view, the transport price is a market price for the transport (stable mid-to long term). However, from the inter-
mediary's point of view, price is rather cost-driven by the carrier's pricing (volatile in the short term) 

Dimension Actor Practices 

Observation 6: TMS tools and freight exchanges are partially applied and established but are not (yet) the most common 
interface between actors in road freight 

Dimension Actor Practices 



Managing disruption (ReAct)
Summary:

Observation 7: Task forces have established themselves during times of under capacity (and uncertainty)

Dimension Actor Practices

Management stage Challenges

Business as usual Availability of truck drivers and increased staff wages:

Asset utilization:

Availability of loading space:

Cherry picking:

Disruption



Managing disruption (ReAct) 
Observation 8: Shortage of drivers in road freight is a primary, disruptive concern for shippers, intermediaries, and carriers 

Dimension Actor Practices 

Observation 9: Actors demand further differentiation regarding road freight price and cost indices. Considering the in-
creasing driver shortage, actors are looking for new information sources 

Dimension Actor Practices 

Observation 10: Due to high uncertainty, relationships between shippers and intermediaries are put under pressure 

Dimension Actor Practices 



Managing disruption (ReAct) 
Observation 11: Digital platforms primarily function in times of a very even and consistent workload. In contrast, actors 
cannot rely (purely) on digital solutions (marketplaces, digital forwarders) in times of low capacity. However, challenges 
caused by undercapacities also lead to lower switching costs and the use of various options to search for capacities, es-
pecially for shippers 

Dimension Actor Practices 



Managing change (ReThink) 
Summary:

Observation 12: Actors are looking for ways to use capacities better and more consistently 

Dimension Actor Practices 

Observation 13: Incumbents (i.e., intermediaries and carriers) must adapt to the digital game as quickly as possible as 
new entrants (i.e., technology companies) will eventually take over road haulers 

Dimension Actor Practices 



Managing change (ReThink) 
Observation 14: Long-term and consistent contractual ties (e.g., 3-year deal) are honored in tight capacity markets. Thus, 
relationships between shippers, intermediaries, and carriers need to be strategic, not transactional 

Dimension Actor Practices 

Observation 15: Due to the growing role of e-commerce, sustainability goals, and the shortage of drivers, contract struc-
tures and pricing models are (again) discussed among actors in road freight 

Dimension Actor Practices 



Managing change (ReThink) 
Observation 16: Traditional transportation procurement is being challenged by the rise of new technologies. In this (new) 
environment, (especially) visibility tools (sixfold, shippeo), transport managers (BlueYonder, Cargowise), hybrid managers 
(Transporeon, Alpega), and marketplaces (TIMOCOM) emerge as (potentially) being helpful for prevalent actors 

Dimension Actor Practices 



Expected price level and associated levers for the short- to mid-term outlook

Shipper Demand:

Actor Lever Price

Intermediary
(forwarder)

Infrastructure:

Efficiency gains:

Competition:

Carrier
(road hauler)

Driver shortage:

Transport costs:

Outlook:

Boundary
conditions

Technology and automation:

Sustainability:



7.3 Rail 



Rail freight 
 

2500 - 
4500 
The Chinese subsidies in 
USD/FEU to support the 
Silk Road rail cargo devel-
opment (40% subsidized) 

300 

The number of freight 
trains to replace one ship 
with 23,000 TEU 

25% 

The minimum modal share 
in 2030 issued as a target 
by the German federal gov-
ernment 
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Figure 12  

Products: 

Single wagonload:
blocktrains: 

intermodal: 

Oligopoly:
Single wagonload: blocktrain:

intermodal:

Industry dynamics Implications

Business
relationships

Relevance

Shipper: 

Intermediary: 

Carrier: 

Oligopoly:

Price transparency

Low volatility:

New Silk Road:

Quantities:

Competition

Rate development



Managing business as usual (ReStrain)
Summary:

Observation 1: Organizationally, shippers outsource inbound rail logistics while logistics intermediaries and carriers pri-
marily try to anticipate volume fluctuations through pre-forecasts and react flexibly by making their own resources variable

Dimension Actor Practices

Management stage Challenges

Business as usual Flexibility:

Risk: 

Track and Trace: 

Intermodal transport



Managing business as usual (ReStrain) 
Observation 2: Freight prices in rail transportation are determined individually based on the cost of the service package 
offered by intermediaries and carriers 

Dimension Actor Practices 

Observation 3: As far as indices are concerned, there is a lack of reliable price, cost, or volume indices in rail freight 

Dimension Actor Practices 

Observation 4: Since railway availabilities are usually bound to an annual transportation plan with minor changes during 
the year, contractual relationships in rail freight are usually negotiated in the long term to ensure planning stability 

Dimension Actor Practices 



Managing business as usual (ReStrain) 
Observation 5: Actors build different alliances to improve access to rail freight services 

Dimension Actor Practices 

Observation 6: Data sharing between relevant stakeholders is often limited to selected information types such as reliability 
which are exchanged via mail and telephone as widespread types of communication 

Dimension Actor Practices 

 

  



Managing disruption (ReAct)
Summary:

Observation 7: In case of unforeseen route outages (i.e., Raststatt 2017) or soaring freight rates for transportation via
road, sea, and air, shippers, intermediaries, and carriers divert to alternative routes and transport modes

Dimension Actor Practices

Observation 8: For the New Silk Road, actors used new information sources to receive up-to-date information 

Dimension Actor Practices

COVID-19:

Disruptive factors: 

Cascading effects:

Disruption

Management stage Challenges



Managing disruption (ReAct) 
Observation 9: During the crisis, rail freight was initially affected by a volume decline, which was quickly made up as rail 
freight emerged as a number one alternative to road freight, partly due to the systemic importance for retail, as in Switzer-
land 

Dimension Actor Practices 



Managing change (ReThink) 
Summary:

Observation 10: Actors are looking for ways to improve the use of capacities consistently, particularly by leveraging tech-
nology 

Dimension Actor Practices 

  



Managing change (ReThink) 
Observation 11: To gain more attraction, shippers, intermediaries, and carriers are urged to collaboratively build services 
that are more transparent, reliable, flexible, efficient, and user-friendly 

Dimension Actor Practices 

Observation 12: To improve overall reliability and efficiency, actors rethink their data sharing practices and discuss control 
tower solutions to improve capacity use and reduce transport costs 

Dimension Actor Practices 

Observation 13: In the future, intermodal capacity brokers, marketplace solutions, TMS systems, telematics solutions, and 
digital storefronts by intermediaries by service providers are gaining importance 

Dimension Actor Practices 



Expected price level and associated levers for the short- to mid-term outlook

Shipper Demand:

Actor Lever Price

Intermediary
(forwarder, operator)

Capacity utilization:

Carrier
(rail undertakings)

Cost structure: 

Infrastructure: 

Modernization: 

Automation: 

Technology: 

Outlook:

Boundary
conditions

Political driver: 

External costs: 



7.4 Air 
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Air freight 
 

35% 
The share of scheduled 
belly cargo tonne-kilome-
ters replaced by freighters 
and preighters between 
2019 and 2020 in the Eu-
rope-Middle East segment 

28% 
The global air cargo slump 
in April 2020 

12,3% 
The increase in cargo load 
factors in Europe from 
51,8% to 63,1% between 
2019 and 2021 

Page 82 
Background of the scenario 

Page 83 
ReStrain: Managing business as usual 

Page 85 
ReAct: Managing disruption 

Page 87 
ReThink: Managing change 

Page 90 
Outlook 



Background of the scenario

Figure 13  

Industry dynamics Implications

Relevance Bulk Unitization Program (BUP):

Transport affinity:

Business
relationships

Direct contact:
Consolidation:
Amazon Air:
Deals

Rate development Historically, low level of rates:

COVID-19:

Competition Fragmented market with no dominant market players:



Managing business as usual (ReStrain)
Summary:

Observation 1: With belly-only airlines, forecasting plays a crucial role but is influenced by many practices, including de-
mand shifts, cargo bookings, and carrier routings

Dimension Actor Practices

Management stage Challenges

Business as usual Change in market and air rates:

Uncertainty: 



Managing business as usual (ReStrain) 
Observation 2: In air freight, actors typically consider information sources from established institutions 

Dimension Actor Practices 

Observation 3: Relationships in air freight encompass a triad of shippers, intermediaries, and airlines 

Observation 4: The electronic air waybill (e-AWB) has become established and is used by about two-thirds of the IATA 
airlines. Furthermore, e-freight is an industry-wide initiative comprising shippers, carriers, forwarders, ground handlers, 
and customs officials to create a paperless end-to-end air cargo transportation process. However, freight booking is (still) 
a high-friction, one-to-one approach, with carriers predominantly relying on in-person negotiations and the use of emails 
and phone calls 

Dimension Actor Practices 

Observation 5: Regarding providers, IATA Cargo IS represents an established and widely used tool for intermediaries and 
carriers  

Dimension Actor Practices 

Dimension Actor Practices 



Managing disruption (ReAct)
Summary:

Observation 6: With passenger jets grounded and air cargo demand, actors pivot from their “business as usual” strategies 
to the new airfreight market conditions and extend their reach business relationship

Dimension Actor Practices

Management stage Challenges

Past: 

Availability of loading space: 

Closure of airports and restrictions among ground and air crews:

PPE-Effect: 

Sustainability:

Disruption



Observation 7: The COVID-19 crisis accelerated trends to digitize core processes  

Dimension Actor Practices 

Observation 8: To secure capacity, cooperation is sought to intensify between actors in air freight 

Dimension Actor Practices 

Observation 9: Driven by the COVID-19 crisis, air freight actors intensify their efforts to implement digital tools 

Dimension Actor Practices 



Managing change (ReThink) 
Summary:

Observation 10: Spurred by e-commerce, regionalization trends, reduction of low-cost carrier offerings, and the need for 
rapid replenishment and quick lead times, the COVID-19 crisis raises the question of whether preighter and freighter 
bridge the gap or represent the new normal 

Dimension Actor Practices 



Managing change (ReThink) 
Observation 11: New sources of information such as the “TAC Index” emerge, allowing actors in air cargo to compare 
contracted rates 

Dimension Actor Practices 

Observation 12: Driven by digitization and competitive dynamics, partnerships in air cargo begin to shift 

Dimension Actor Practices 

 
  



Managing change (ReThink) 
Observation 13: Freight booking remains a high-friction, one-to-one process with carriers stilly relying on in-person negoti-
ations and the use of emails and phone calls. Driven by initiatives such as "IATA One Record", pushing the digital data 
exchange standard from document-centric to data- and process-centric air cargo logistics, new providers in air cargo 
emerge as (potentially) being helpful for prevalent actors 

Dimension Actor Practices 

 
  



Expected price level and associated levers for the short- to mid-term outlook

Shipper
Demand: 

Supply chain shift: 

Actor Lever Price

Intermediary Load factor:

Carrier
(airline)

Sustainability:

Capacity:

Outlook: 

Boundary
conditions

Ground handling personnel:



8 Mini cases & Russia-Ukraine 

Coop Genossenschaft

DB Cargo Switzerland

Ek Procurement Group

Fygen

Heraeus

Migros Genossenschafts-Bund



Mini cases & Russia-Ukraine

The benefit

The company The problem

The solution



The problem

The solution
EPGs approach:

The benefit

The company



Mini cases & Russia-Ukraine

The problem

The solution

The benefit

The company



The problem

The solution

The benefit

The company



Mini cases & Russia-Ukraine

  

The problem

The solution

The company

The benefit



The problem

The solution

The benefit

The company



Russia-Ukraine: 
Uncertainty grows among shippers 
and logistics service providers

36% 
The increase in dwell 
times of outbound 
ships with export 
cargo in European 
ports 

 12,000 
The number of truck 
drivers stuck in 
Ukraine 

 1.5 M 
The number of con-
tainers transported by 
rail from China to Eu-
rope in 2021 

 28% 
The increase in flight 
routes from Germany 
to Asia 

Challenges and consequences:  



Assessment of impact on freight prices 

 

Logistics-related trends 

Sourcing:

New Silk Road and sea freight: 



Index and company  
profiles 

Section B presents a classification and meta-list of 
indices and digital business models in freight. We 
include a handy and compact summary of the index 
and company profiles in the appendix. 



9 Classification of indices and digital 
business models in freight9



9.1 Indices

Figure 14

Tier 1 indices

Tier 2 indices

Tier 3 indices 



Recommendation

Price planning

Price control

Price steering:



9.2 Digital business models in freight

Figure 15



1 Marketplace operators 

2 Software providers  

3 (Digital) service providers



Figure 16

1 Matching marketplaces

2 Managed marketplaces 

3 Hybrid marketplaces 

4 Hybrid forwarders 

5 Digital forwarders

6 Digital storefronts

7 Visibility managers



8 Transport managers

9 Hybrid managers

Figure 17  



DiscussionDiscussion

10 Discussion



10.1 Contribution 

10.2  Limitations 





11 ConclusionCo
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13 Appendix 
A1 Interview guideline 

Interview series on "Managing Volatility in Logistics Markets" 
Interview guideline prepared by Laurin Zemmrich, as of 22.09.2021 

Aim of the interview 
Based on our framework, which capabilities (informational, organizational, partner, provider) can be used in logis-

tics to deal with freight price volatility?

Which of these capabilities can be located and used depending on the volatility stage (ReStrain, ReAct, ReThink)

and logistics scenario?

How can the capabilities be used by different logistics actors (shipper, intermediary, carrier)?

1. Introductory question
Personal introduction (name, function, role) in the company

What has been your experience with freight price volatility so far?

Objective: Derive and define the volatility scenario(s) to be investigated (air, sea, road, rail)

2. Interview questions based on research questions
Today we talk about practices for managing volatility in freight prices in three clusters (ReStrain, ReAct, ReThink)

Goal: Common understanding of the interview content and objectives

3. Management cluster 1 - ReStrain
How can companies prepare against (known) triggers for freight price volatility?

Which sources of information and indices have proven useful?

Which organizational management components, decisions, and structures have proven successful?

Which strategies in dealing with SC partners have proven successful?

Which tools and solution providers have proven successful?

4. Management cluster 2 - ReAct
How should companies behave when (unexpected) disruptions occur?

Which sources of information and indices have proven useful?

Which organizational management components, decisions, and structures have proven effective?

Which strategies in dealing with SC partners have proven successful?

Which tools and solution providers have proven successful?
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5. Management cluster 3 - ReThink
How can logistics companies best recover from disruptions and reflexively adapt to new market conditions?

Which information sources and indices have proven to be helpful?

Which organizational management components, decisions, and structures have proven successful?

Which strategies in dealing with SC partners have proven successful?

Which tools and solution providers have proven successful?



ID Role Type Location 
Duration 

(min) 



C
om

pa
ny

 (w
eb

si
te

)

A
rc

he
ty

pe

A
ir

R
ai

l

R
oa

d

Se
a

G
eo

gr
ap

hi
ca

l S
co

pe

Pr
ic

in
g 

an
d 

co
st

s

123cargo
https://www.123cargo.eu/

Matching 
marketplace  

Regional (Central Europe, Eastern 
Europe)

180 EUR / 3 months; 300 EUR / 6 
months; 480 EUR / 12 months

3Gtms TMS
https://www.3gtms.com/

Transport 
manager Global Free

3T Logistics & Technology Group TMS
https://www.3t ltg.com/

Transport 
manager Global Free

AEB Shipping Management Software
https://www.aeb.com/

Transport 
manager Regional (Europe, North America) 102 - 2048 EUR / month 

Agility Shipa Freight
https://www.agility.com/

Digital 
forwarder Global

Transaction-based pricing (contact 
for pricing) 

Air France myCargo
https://www.afklcargo.com/

Digital 
storefront Global

Transaction-based pricing (contact 
for pricing) 

Allotrac
https://www.allotrac.com.au/

Transport 
manager Global

Transaction-based pricing (contact 
for pricing) 

Alpega TMS
https://www.alpegagroup.com/

Transport 
manager Global

Transaction-based pricing (contact 
for pricing) 

AnyLogistix
https://www.anylogistix.com/

Visibility 
manager Global 18.000 - 55.000 USD / year 

Asia logistics
https://asia logistics.de/

Digital 
forwarder Global

Transaction-based pricing (contact 
for pricing) 

Beacon
https://beacon.com/

Visibility 
manager Global Contact for pricing 

BigMile
https://bigmile.eu/

Visibility 
manager Global (focus Europe) Contact for pricing 

Blackbuck
https://www.blackbuck.com/

Hybrid 
forwarder Regional (Europe) Contact for pricing 

BlueYonder TMS
https://blueyonder.com/

Transport 
manager Global Contact for pricing 

COMPANY OVERVIEW
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Blujay TM
https://www.blujaysolutions.com/

Blume global
https://www.blumeglobal.com/

Bollore
https://www.bollore logistics.com/

Box24
https://www.box24.de/

Boxnbiz
https://www.boxnbiz.com/

BOXXPort.com
https://www.boxxport.com/

BuyCo
https://buyco.co/

C.H. Robinson Navishere Vision
https://www.chrobinson.com/

Cargo.one
https://www.cargo.one/

Cargoboard (CargoLine)
https://cargoboard.com/

CargoBooking
https://cargobooking.aero/

Cargoclix
https://start.cargoclix.com/

Cargoexchange
https://cargoexchange.in/

Cargofive
https://cargofive.com/

Cargomatic
https://cargomatic.com/

Cargonexx
https://www.cargonexx.com/

Cargopedia
https://cargopedia.net/

Cargowise
https://www.cargowise.com/



Centersource Technologies
https://www.centersource.io/ Hybrid manager Global Contact for pricing 

MyCEVA
https://www.cevalogistics.com/en/myceva

Digital 
storefront Global Contact for pricing 

CMA CGM
https://www.cma cgm.com/

Digital 
storefront Global Contact for pricing 

Connect 4.0
https://www.dbschenker.com/de
de/connect/connect 4 0

Digital 
storefront Global Contact for pricing 

Convoy
https://convoy.com/

Hybrid 
forwarder National (USA)

Pay as you go: Free to get started - 
pay only when loads are 
successfully booked

DAT
https://www.dat.com/

Managed 
marketplace National (USA) Contact for pricing 

Descartes (Macropoint)
https://www.macropoint.com/ Hybrid manager National (USA) Contact for pricing 

Descartes TMS
https://www.descartes.com/solutions/transportation
management/tms

Transport 
manager Global Contact for pricing 

Digital Freight Ltd
https://digitalfreight.co.uk/

Digital 
forwarder Global Contact for pricing 

Dorae
https://www.dorae.com/

Visibility 
manager Global Contact for pricing 

Drive4Schenker
https://www.dbschenker.com/global/drive4schenker

Hybrid 
marktplace Regional (Europe) Registration required

E2 open
https://www.e2open.com/

Transport 
manager Global Contact for pricing 

Elemica Eyefreight TMS
https://www.elemica.com/solutions/move/eyefreight
tms

Transport 
manager Global Contact for pricing 

Emerge
https://www.emergemarket.com/

Managed 
marketplace National (USA) Contact for pricing 

Everstream Analytics (former DHL Resilience360)
https://www.everstream.ai/

Visibility 
manager Global Contact for pricing 

Everysens
https://en.everysens.com/

Visibility 
manager Global Contact for pricing 

Fiduz TMS
https://www.dbh.de/fiduz/

Transport 
manager Global (focus Europe) Contact for pricing 

Flexport
https://de.flexport.com/

Digital 
forwarder Global

Transaction-based pricing (contact 
for pricing) 
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Forto
https://forto.com/

Visibility 
manager Global Contact for pricing 

Fourkites
https://www.fourkites.com/

Visibility 
manager Global

Contact for prining - quotation 
based

Freidesk
https://freidesk.com/

Managed 
marketplace Regional (Europe) Contact for pricing 

Freight Ship Logistics
https://freightshiplogistics.com/

Digital 
forwarder National (USA) Contact for pricing 

Freightchain
https://freightchain.world/

Digital 
forwarder Global Contact for pricing 

Freightify
https://www.freightify.com/

Managed 
marketplace Global Contact for pricing 

Freightos
https://www.freightos.com/

Managed 
marketplace Global

49 USD / month / user; percentage 
of secured order

Freightpop
https://www.freightpop.com/ Hybrid manager Global Contact for pricing 

Freightquote
https://www.freightquote.com/ Hybrid manager Regional (North America) Contact for pricing 

GlobalTranz TMS
https://www.globaltranz.com/technology/shipper
tms/

Transport 
manager Regional (North America) Contact for pricing 

Hapag Lloyd Live
https://www.hapag lloyd.com/de/services
information/cargo fleet/reefer/hapag lloyd live.html

Visibility 
manager Global

Contact for prining - quotation 
based

IContainers
https://www.icontainers.com/

Managed 
marketplace Global

Contact for prining - quotation 
based

IMPARGO
https://impargo.de/ Hybrid manager Regional (Europe) 19,90 - 59,90 EUR / month

Infor Nexus TMS
https://www.infor.com/solutions/scm/infor nexus

Transport 
manager Global Contact for pricing 

InstaFreight
https://www.instafreight.de/

Digital 
forwarder Regional (Europe) Percentage of transaction

ItsMyCargo
https://www.itsmycargo.com/

Managed 
marketplace Global Contact for pricing 

Kardinal
https://kardinal.ai/

Visibility 
manager National (France) Contact for pricing 

Koho
https://www.gokoho.com/

Managed 
marketplace National (USA) Contact for pricing 
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Kontainers
https://kontainers.com/

Managed 
marketplace Global

100.000 USD to have your own 
branded platform and 10.000 USD / 
month to run and maintain

Kuebix TMS
https://www.kuebix.com/

Transport 
manager Global (focus on North America) Contact for pricing 

Kühne+Nagel myKN
https://mykn.kuehne nagel.com/

Digital 
storefront Global Free registration 

LKW Online
https://www.lkwonline.de/

Matching 
marketplace  National (Germany) 9,80 - 29,80 EUR / month

Loads Today (LKWWalter)
https://www.lkw walter.com/int/en/carrier/loads
today freight exchange

Hybrid 
marktplace Regional (Europe) Free App with registration 

Loadsmart
https://loadsmart.com/

Digital 
forwarder Regional (North America) Contact for pricing 

LogisEye
https://www.logiseye.com/

Managed 
marketplace Global

99 - 199 USD + transaction fee; 
free trail for 60 days

Logistics.cloud
https://www.logistics.cloud/

Visibility 
manager Global

Basic: free; Solution Partner: 29 
EUR; Business: 49 EUR; Premium: 
149 EUR

Maersk Spot
https://www.maersk.com/transportation
services/maersk spot

Digital 
storefront Global (focus on US trade) Contact for pricing 

Magaya
https://www.magaya.com/digital freight platform Hybrid manager Global Contact for pricing 

Manbang Group
https://supchina.com/company profiles/manbang
group

Hybrid 
forwarder National (China) Contact for pricing 

Manhattan Associates TMS
https://www.manh.com/products/manhattan active
transportation management

Transport 
manager Global (focus on America) Contact for pricing 

Marine Traffic
https://www.marinetraffic.com/

Visibility 
manager Global

Standard: 15 USD / month; 
Professional: 54 USD / month; 
Professional Plus: 109 USD / 
month

MercuryGate TMS
https://mercurygate.com/tms
solutions/transportation management system/ Hybrid manager Global Contact for pricing 

Mothership
https://www.mothership.com/

Digital 
forwarder National (USA) Percentage of transaction

MPO TMS
https://www.mpo.com/transportation management

Transport 
manager Global Contact for pricing 

MVX
https://mvx.trade/

Managed 
marketplace Global Contact for pricing 

MyDHLi
https://www.mydhli.com/global en/home.html

Digital 
storefront Global Contact for pricing 
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NShift
https://nshift.com/ Hybrid manager Global Contact for pricing 

Nuvocargo
https://www.nuvocargo.com/

Digital 
forwarder Regional (America) Contact for pricing 

Nyshex
https://nyshex.com/

Managed 
marketplace Regional (Europe, North America) Percentage of transaction

One Network TMS
https://www.onenetwork.com/supply chain
management solutions/intelligent
logistics/transportation management systems tms

Transport 
manager Global Contact for pricing 

Ontruck
https://www.ontruck.com/

Digital 
forwarder Regional (Europe) Contact for pricing 

Oracle TMS
https://www.oracle.com/scm/logistics/transportation
management

Transport 
manager Global Contact for pricing 

Overhaul
https://over haul.com/

Visibility 
manager Global Contact for pricing 

Pamyra
https://www.pamyra.de/

Managed 
marketplace Regional (Europe)

Maximum two branches: 1299 EUR 
/ month; single deployment fee: 
2500 EUR; transaction fee: 0,95 
EUR; unlimited branches: on 
request

Project44
https://www.project44.com/

Visibility 
manager Global Contact for pricing 

PSI TMS Integration
https://www.psilogistics.com/loesungen/transport
management/tms integration

Transport 
manager Global Contact for pricing 

Quicargo
https://quicargo.com/ Hybrid manager Regional (Europe) Contact for pricing 

Raaltrans
https://www.raal.cz/en/

Matching 
marketplace  Regional (Europe) 55 - 570 EUR / month

RIO
https://rio.cloud/

Transport 
manager Regional (Europe) Contact for pricing 

Riskmethods
https://www.riskmethods.net/

Visibility 
manager Global Contact for pricing 

Saloodo
https://www.saloodo.com/

Hybrid 
marktetplace Global Contact for pricing 

SAP TMS
https://www.sap.com/products/transportation
logistics.html

Transport 
manager Global Contact for pricing 

Seaexplorer
https://seaexplorer.com/

Digital 
storefront Global Free (registration required) 

SeaRates
https://www.searates.com/

Matching 
marketplace  Global

Contact for prining - quotation 
based
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Searoutes
https://searoutes.com/

Visibility 
manager Global starting at 249 EUR / month

Sendify
https://www.sendify.de/

Digital 
forwarder Global Free registration 

Sennder
https://www.sennder.com/

Hybrid 
forwarder Regional (Europe) Contact for pricing 

Seven Senders
https://sevensenders.com/

Digital 
forwarder Regional (Europe) Contact for pricing 

Shipnext
https://shipnext.com/

Managed 
marketplace Global 799 - 999 USD / year

Shippeo
https://www.shippeo.com/

Visibility 
manager Global Contact for pricing

Shipserv
https://www.shipserv.com/

Managed 
marketplace Global Contact for pricing 

Shipsta
https://www.shipsta.com/ Hybrid manager Global Contact for pricing

ShipstaGo
https://www.shipstago.com/

Managed 
marketplace Global

Essential: Free; Advanced: 145 
EUR / month; Enterprice: Upon 
request

Shipwaves
https://www.shipwaves.com/

Digital 
forwarder Global Contact for pricing 

Shipwell
https://shipwell.com/ Hybrid manager Regional (North America) Commission based

Shypple
https://www.shypple.com/

Digital 
forwarder Global Contact for pricing 

Skyspace
https://www.skyspacecargo.com/

Digital 
forwarder Global Free registration 

Sonar Freightwaves
https://sonar.freightwaves.com/

Visibility 
manager Global Contact for pricing 

Teleroute
https://teleroute.com/

Managed 
marketplace Regional (Western Europe) Contact for pricing 

Tendereasy
https://www.tendereasy.com/ Hybrid manager Global Contact for pricing 

Timocom
https://www.timocom.de/smart logistics
system/frachtenbörse

Managed 
marketplace Regional (Europe) Contact for pricing 

TMC TMS
https://www.mytmc.com/ Hybrid manager Global Contact for pricing 
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Traigo (VTG AG)
https://traigo.com/

Hybrid 
marktetplace Regional (Europe) Free

Trans.eu
https://www.trans.eu/

Managed 
marketplace Regional (Eastern Europe) Contact for pricing 

Transfix
https://transfix.io/ Hybrid manager National (USA) Contact for pricing 

Transplace TMS
https://www.transplace.com/ Hybrid manager Global

Contact for prining - quotation 
based

Transpobank
https://www.transpobank.it/

Matching 
marketplace  National (Italy)

Contact for pricing - subscription 
based

Transporeon (Sixfold)
https://sixfold.com/

Visibility 
manager Regional (Europe) Contact for pricing

Transporeon (Ticontract)
https://www.transporeon.com/en/products/freight
procurement Hybrid manager Global Contact for pricing

Trimble
https://transportation.trimble.com/ Hybrid manager Global Contact for pricing

Truckstop
https://truckstop.com/

Managed 
marketplace Regional (North America) 39 - 149 USD / month

Turvo
https://turvo.com/ Hybrid manager Global Contact for pricing

Twill (Maersk)
https://www.twill.net/

Digital 
storefront Global Free registration 

Uber Freight
https://www.uber.com/freight

Hybrid 
forwarder Regional (North America) Free registration 

Upply
https://www.upply.com/

Managed 
marketplace National (France)

Access: 1.188 EUR / year; 
Advanced: 2.988 EUR / year; 
Enterprise: 11.400 / year

VesselFinder
https://www.vesselfinder.com/

Visibility 
manager Global

Satlilite: 116 USD / month; 
Premium: 99 USD / year 

Wabco (Traxee)
https://wabco traxee.com/

Transport 
manager

Regional (Africa, Europe, Middle-
East) From 20 EUR per vehicle / month

Wakeo
https://wakeo.co/

Visibility 
manager Global Contact for pricing

WebCargo
https://www.webcargo.co/

Managed 
marketplace Global Contact for pricing

Wtransnet
https://www.wtransnet.com/

Managed 
marketplace Regional (Europe) Contact for pricing
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Zencargo
https://www.zencargo.com/

Digital 
forwarder Global Contact for pricing

Zuum
https://zuumapp.com/ Hybrid manager Global

Business: 6 USD / shipment (50 
shipments or more); Enterprise: 5 
USD / shipment (100 shipments or 
more) 
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Activity reports from Panama Canal
https://pancanal.com/en/statistics/ 3rd tier index Routes through Panama Canal Free

ASTAG Road Transport Index
https://www.astag.ch/wissen/betriebswirtschaft/index 1st tier index National (Switzerland) Free

Baltic Air Freight Indices (BAI)
https://www.balticexchange.com/en/data services/market
information0/air freight services.html 1st tier index Global  

Single user subscription starts at 
CHF 5.500 but includes further 
indices and assessments

Baltic Dry Index (BDI)
https://www.balticexchange.com/en/data services/market
information0/dry services.html 3rd tier index Global

Single user subscription starts at 
CHF 5.500 but includes further 
indices and assessments

Belt and Road Cargo Trade Value Index (BRTVI)
https://en.sse.net.cn/indices/brcvinew2.jsp 3rd tier index Global (CN to world) Free

Belt and Road Cargo Trade Volume Index (BRCVI)
https://en.sse.net.cn/indices/brcvinew2.jsp 3rd tier index Global (CN to world) Free

BME Marktinformationen Frachten
https://www.bme.de/services/benchmarking/marktinformati
onen 1st tier index

National (Germany) and 
International (from/to Germany)

EUR 680 (one time), EUR 1480 
(yearly) 

Bunkerworld Index (BWI)
https://www.bunkerworld.com/prices/bunkerworldindex 3rd tier index Global 

Free, membership required to see 
the full price history 

BVL Logistics Indicator (LI)
https://www.bvl.de/en/service/facts figures/logistics
indicator 2nd tier index National (Germany) Free

Cancelled Sailings Tracker
https://www.drewry.co.uk/supply chain advisors/supply
chain expertise/cancelled sailings tracker 3rd tier index Global Free

Cass Freight Index
https://www.cassinfo.com/freight audit payment/cass
transportation indexes/cass freight index 1st tier index Regional (North America) Subscribtion required 

China Containerized Freight Index
https://en.sse.net.cn/indices/ccfinew.jsp 1st tier index Global (routes from China)

Free, subscription required for one-
day time lag from the latest 
publish day; CHF 2.160; CHF 3450 
together with SCFI 

China Logistics Prosperity Index (CLPI)
https://www.fbicgroup.com/research_categories/logistics 2nd tier index Logistics sector in China Free

Clarkson's ClarkSea Time Charter Index
https://sin.clarksons.net/ 1st tier index Global Free

Destatis Lkw Maut Fahrleistungsindex
https://www.destatis.de/DE/Service/EXDAT/Datensaetze/lkw
maut artikel.html 3rd tier index National (Germany) Free

Dieselpreisinformationen (BGL DP)
https://www.bgl
ev.de/web/der_bgl/informationen/dieselpreisinformationen.
htm 3rd tier index National (Germany) Free

DSLV Cost Index
https://www.dslv.org/dslv/web.nsf/gfx/0371547A46775409C
125875E003355A9/%24file/Abschlussbericht_DSLV_Kostenind
ex_1_Halbjahr_2021.pdf 1st tier index National (Germany) Free

Erzeugnispreisindex Destatis
https://www.destatis.de/DE/Themen/Wirtschaft/Preise/Erze
ugerpreisindex Dienstleistungen/_inhalt.html 1st tier index

National (Germany) and 
International (from/to Germany) Free

Eurasian Rail Alliance Index
https://index1520.com/en 1st tier index

Regional (China to Europe, Europe 
to China) Free

INDEX OVERVIEW
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European Freight Forwarding Index (EFFI)
https://www.acea.auto/files/SAG_15_European_Freight_Tran
sport_Statistics.pdf 2nd tier index Regional (Europe) Free

Freightos Baltic Global Container Index
https://fbx.freightos.com/ 1st tier index Global Free

Hamburger Logistikbarometer
https://www.hk24.de/produktmarken/beratung
service/konjunktur statistik/hamburger
logistikbarometer/3464156 2nd tier index Regional (Germany) Free

HARPEX Index
https://www.harperpetersen.com/harpex 1st tier index Global Free

Howe Robinson Container Index (HRCI)
https://www.howerobinson.com/departments/consultancy
research 1st tier index Global Free

IATA CargoIS
https://www.iata.org/en/services/statistics/intelligence/cargo
is 1st tier index Global Free

IFO Institut
https://www.ifo.de/umfrage/ifo geschaeftsklimaindex 3rd tier index National (Germany) Free

IMF Supply Chain Disruptions Index
https://www.imf.org/en/Publications/WEO/Issues/2021/10/1
2/world economic outlook october 2021 3rd tier index Global Free

Jet Fuel Price Monitor (JFPM)
https://www.iata.org/en/publications/economics/fuel
monitor 3rd tier index Global Free

Kiel Trade Indicator
https://www.ifw kiel.de/topics/international trade/kiel trade
indicator 3rd tier index Global Free

Kosten Entwicklungsrechner BGL
https://www.bgl
ev.de/web/der_bgl/informationen/branchenkostenentwicklu
ng.htm 1st tier index National (Germany) Free

Logistics Manager's Index (LMI)
https://cscmp.org/CSCMP/Develop/Reports_and_Surveys/Log
istics_Managers_Index/CSCMP/Develop/Reports_and_Survey
s/Logistics_Managers_Index 2nd tier index National (USA) Free, subscription required  

Logistics Performance Index (LPI)
https://lpi.worldbank.org/international/global 2nd tier index Global Free

Maritime Silk Road Freight Index (SRFI)
https://en.sse.net.cn/indices/srfinew2.jsp 1st tier index Global (routes from and to China) Free

Monthly Oil Market Review
https://www.opec.org/opec_web/en/publications/338.htm 3rd tier index Global Free

Navigation statistics Suez Canal
https://www.suezcanal.gov.eg/English/Navigation/Pages/Nav
igationStatistics.aspx 3rd tier index

Global (routes through the Suez 
Canal) Free

(New) Contex Index
https://www.vhbs.de/index.php?id=5 1st tier index Global 

Free (subcription fee for the 
complete data history) 

Ningbo Containerized Freight Index
http://www.msri.cn/xyEnIndexView 1st tier index

Global (routes departing from 
Ningbo-Zhoushan, CN) Free

NRW Logistikindex (NRWLI)
https://www.logit club.de/aktuelles/logistikindex 2nd tier index Regional (Germany) Free

OECD: Composite leading indicators
https://data.oecd.org/leadind/composite leading indicator
cli.htm 3rd tier index Global Free

Port Throughput Indices
https://www.drewry.co.uk/maritime research/maritime
research related content/port throughput indices 3rd tier index Global Free

Purchasing Manager Index (PMI)
https://www.ismworld.org/supply management news and
reports/reports/ism report on business 2nd tier index Global Free

RWI/ISL Container Throughput Index
https://www.isl.org/en/containerindex 3rd tier index Global Free
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SCI Barometer (SCI)
https://www.sci.de/daten trends/sci logistikbarometer 2nd tier index National (Germany) Free

SCI Railindex
https://www.sci.de/daten trends/sci railindex 2nd tier index Global Free

Seaexplorer disruption indicator
https://newsroom.kuehne nagel.com/new kuehnenagel sea
freight disruption indicator points to persistent supply chain
challenges 3rd tier index Global

Available for registered users for 
seaexplorer (conduct for pricing) 

Shanghai Containerized Freight Index (SCFI)
https://en.sse.net.cn/indices/scfinew.jsp 1st tier index Global (routes from Shanghai, CN)

Free subcription with one day time 
lag, subscription fee: CHF 2160; 
CHF 3450 together with CCFI

Shanghai Shipping Prosperity Index (CSPI)
http://sisi.gstta.org/index.php?c=article&a=type&tid=40 2nd tier index National (China) Free

Shipping Confidence Survey (SCS)
https://www.bdo.co.uk/en gb/insights/industries/shipping
and transport/shipping confidence survey sept 2019 2nd tier index Global Free

Stifel/TI Logistics Conference Index (LCI)
https://www.ti insight.com/research papers/lcindex 2nd tier index Global Subscribtion required

Tac Index
https://www.tacindex.com/tac freight 1st tier index Global

Free for reight forwarders who 
supply data; individual route 
subscription: USD 5.000 p.a.; 
global route subscription: USD 
80.000 p.a. 

TIMOCOM transport barometer
https://www.timocom.co.uk/services/transport barometer 1st tier index Regional (Europe) Free

TransEco Road Freight Cost Indices (TRFCI)
https://transecopl.com/trfci 1st tier index National (Australia)

Subscribtion required (fee: USD 
853 p.a.)

Transporeon Insights
https://www.transporeon.com/en/products/insights 1st tier index Regional (Europe) Subscribtion required 

Transportindex Statistisches Bundesamt
https://www.destatis.de/DE/Service/EXDAT/Datensaetze/tran
sportindex.html 1st tier index National (Germany) Free

UK Logistics Confidence Index
https://www.barclayscorporate.com/insights/industry
expertise/uk logistics confidence index 2nd tier index National (UK) Free

VR Index Transportpreise im Strassengüterverkehr (VRI)
https://www.verkehrsrundschau.de/transportpreise 1st tier index National (Germany)

Subscribtion fee starting at EUR 
229,30 p.a. 

WKO Transportkostenindex
https://www.wko.at/branchen/transport
verkehr/gueterbefoerderungsgewerbe/transportkostenindex.
html 1st tier index National (Austria) Free

World Container Index
https://www.drewry.co.uk/supply chain advisors/supply
chain expertise/world container index assessed by drewry 1st tier index Global

Free, further benchmarking 
services require a subsciption fee

Xeneta Shipping Index (XSI)
https://xsi.xeneta.com/ 1st tier index Global

Free, real-time rates via 
subscription (fee: n.a.)

ZEW/Prognos Transport market barometer (TMB)
https://www.zew.de/ 2nd tier index National (Germany) Free
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