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  Preface 

 Although there are many different career options in business, few offer as much 

potential for personal achievement and independent wealth creation as starting 

or running your own business. Entrepreneurs are people who conceive of new 

business opportunities, take the risks and then turn their ideas into successfully 

functioning enterprises. Small business owner–managers are the people who are 

responsible for the day-to-day organisation and operation of small fi rms. Both 

groups are at the forefront of many of the new ideas, new markets, new jobs and 

new wealth-generating activities taking place all over the world today. 

 Like any area of potentially high rewards, there are many risks involved in 

new projects. Failure rates are often much higher than for established fi rms; and 

operating systems, human resources and fi nancing options are often different 

and much more limited than in larger organisations. For these reasons, intending 

entrepreneurs and small business owner–managers need to carefully prepare 

themselves before starting out on their venture. 

 There are many textbooks available on these subjects, but most continue 

to focus solely on a particular country. Even today, the majority of English-

language books available are British, Australian or American, and often ignore 

or downplay the important legal, marketing and operational variations that 

occur across the Asia–Pacifi c region. 

 For this reason, we have written  Entrepreneurship and Small Business: 3rd Asia–
Pacifi c Edition , a comprehensive, multinational textbook that focuses on a number 

of different jurisdictions and countries in the region: Australia, New Zealand, 

Singapore, Malaysia, India, Hong Kong and China. New business ventures and 

established small businesses are key driving elements in each of these economies. 

 Finally, a word about terminology — as explained in chapter 4, it is recog-

nised that the terms  small business  and  entrepreneurship  are not synonymous. 

Entrepreneurship is mainly about the creation and growth of a business venture, 

whereas small business management covers the daily control of a small fi rm. 

However, there is often considerable overlap between the two sets of activities. 

Many entrepreneurs start off by creating a small fi rm that subsequently grows 

into a larger enterprise. Both entrepreneurs and small business owner–managers 

are required to be familiar with many of the same technical skills and business 

concepts. Therefore, in the parts of this book that apply to both entrepreneurs 

and small business operators, we have used the terms  entrepreneur  and  small 
business owner–manager  interchangeably. 

 Whether you want to build an entrepreneurial success story or just a profi t-

able small local enterprise, or are simply seeking to better understand these types 

of businesses, this book will provide the information you need. We hope you 

fi nd it useful. 

  Michael Schaper, Thierry Volery, Paull Weber and Kate Lewis  

 June 2010 

xiv Preface

3_60_64625_ESB_3E_Prelims.indd   xiv3_60_64625_ESB_3E_Prelims.indd   xiv 6/18/10   9:23 AM6/18/10   9:23 AM



 Acknowledgements 

 No book is ever solely the work of its authors. Many other people play an impor-

tant part in preparing a textbook of this magnitude, and without them it is 

doubtful our project could have been completed in time. In particular, we would 

like to acknowledge the help of Geoff Baker (Murdoch University) and Ilana 

Boon (University of the Sunshine Coast) for research work and editing, Darryl 

Cahill and accounting staff (RMIT) for additional cases, as well as Dan Logovik 

(John Wiley & Sons Australia), who provided a substantial amount of profes-

sional assistance in the development and refi nement of this third edition. 

 We are also indebted to the practitioners who provided access to companies 

as well as information and suggestions on profi le and case drafts. Our special 

thanks go to Narayana Murthy (Infosys), Chris Anderson and Duane Dalton 

(Pita Pit), Jack Hughes (Darwin Region Business Enterprise Centre), Justin 

Miller (Sensear), Andrew Monteiro (Journal IT), Eric Rongley (Bleum), Brenda 

Bourne (Webwoman), Steven Quayle (3Floorsup), Damian Knowles (Howling 

Wolves), Charles Bellow (Local Chambers), Carolyn Cresswell (Carman’s Fine 

Foods), Janet Sayers (Sand and Sea), Mohshin Aziz (AirAsia), Phillip Mills and 

Jill Tattersall (Les Mills International). 

 The authors and publisher would also like to thank the following copyright 

holders, organisations and individuals for their assistance and for permission to 

reproduce copyright material in this book. 

  Images 

 • © Pearson Education UK,  6 /from ‘Strategic Entrepreneurship Third Edition’ 

by Philip A. Wickham, Prentice Hall Financial Times, © 2004, reprinted with the 

permission of Pearson Education Limited • © Elsevier,  31 /Reprinted/adapted 

from ‘Journal of Business Venturing’ Vol. 16, Chirstian Bruyat &  Pierre-André 

Julien, ‘Defi ning the Field of Research in Entrepreneurship’, p. 174, © 2000, 

with permission from Elsevier • © John Wiley & Sons, Inc,  106 /from The 

Portable MBA in Entrepreneurship 2nd ed by William D. Bygrave, 1997. 

Reprinted with the permission of John Wiley & Sons Inc • © Simon & Schuster, 

Inc.,  129 /Adapted with the permission of The Free Press, a Division of Simon 

& Schuster Adult Publishing Group, from COMPETITIVE ADVANTAGE: 

Creating & Sustaining Superior Performance by Michael E. Porter. Copyright © 

1985, 1998 by Michael E. Porter. All rights re. • © Marc J. Dollinger,  146 /from 

‘Entrepreneurship 2e’ by Marc J. Dollinger, Prentice Hall US, © 1999, p. 31. 

Reproduced with the permission of Marc J. Dollinger • © John Wiley & Sons 

Australia,  147 /Adapted from A. Osterwalder, The business model ontology: 

A proposition in a design science approach, unpublished PhD thesis, University 

of Lausanne, p. 44;  301 /Sonja Stambulic • © Wiley Blackwell Publishers,  426 /

from ‘Toward a Reconciliation of the Defi nitional Issues in the Field of 

Corporate Entrepreneurship’ by Pramodita Sharma & James J. Chrisman, 

Spring 1999, Entrepreneurship Theory & Practice, Reproduced with the permis-

sion of Blackwell Publishing • © Corporate Executive Board, p.  429 /Adapted 

from ‘The New Venture Division: Attributes of an Effective New Business 

Acknowledgements xv

3_60_64625_ESB_3E_Prelims.indd   xv3_60_64625_ESB_3E_Prelims.indd   xv 6/18/10   9:23 AM6/18/10   9:23 AM



Incubation Structure’, Corporate Executive Board, Washington, 2000, p. 4 • © 

Booz Allen Hamilton,  431 /from e-Business & Beyond: Organizing for Success 

in New Ventures by Gary Neilson, Bill Jackson, Jill Albrinck, David Kletter, 

Jennifer Hornery, Maurisio Mauro, Paul Hyde & Rob Schuyt. Reprinted with 

permission from Booz Allen Hamilton Inc., © 20. 

   Text 

 • © Emma Isaacs,  50–1  • © Harvard Bus. School Publishing,  63–4 /Reprinted 

by permission of Harvard Business Review. ‘The Disruptive Playbook’ from 

‘Mapping Your Innovation Strategy’ by Scott D. Anthony & Lib Gibson, 

May 2006. Copyright © 2006 by the Harvard Business School Publishing 

Corporation; all rights re. • © Narayana Murthy,  66–7  • © Kimberley Hill,  86  

• © Jessica Kiely-Schebesta,  92  • © Michael à Campo,  99–100 /Reproduced 

with the permission of Michael à Campo • © Carolyn Cresswell,  112  • © Pita 

Pit,  124–5  • © Journalists Copyright,  143 /‘Bypass operations’, by Kristen Le 

Mesurier, BRW, April 24, 2008 • © Daryll Cahill, Dr.,  165–6 /Reproduced with 

the permission of Dr. Daryll Cahill.;  337–8 /Case study and solution prepared 

by the Small Business staff, School of Accounting and Law, RMIT University 

• © Damian Knowles,  170–1  • © Commonwealth Copyright Admin,  211 /

IP Australia. www.ipaustralia. Copyright Commonwealth of Australia, repro-

duced by permission • © Infego Communcations,  233–4 /The Maverick, by 

Vikki Bland, Unlimited, 27 Jan, 2008 • © BECNT,  249–50  • © Leighton Jay, 

 251 /from Jay, L. & Schaper, M. (2002) The Utilisation of Business Advisory 

Services by Home-Based Businesses in Western Australia Paper Presented 

to the 15th Annual Small Enterprise Association of Australia & New Zealand 

(SEAANZ) conference, 22–24 • © Justin Miller,  274–5  • © Allen and Unwin, 

 276 /Reproduced from How to Organise and Operate a Small Business in 

Australia by J. English © 1998. Reproduced with permission of Allen & Unwin 

www. allen-unwin.com.au • © Andrew Monteiro,  301–2  • © Michael Schaper, 

Professor,  320–1 /from The Australian Small Business Guide to Hiring New 

Staff by Michael Schaper, Business Publishing, 2000 • © Aileen Ng,  325  • © John 

Wiley & Sons, Singapore,  327–8, 353–4 /Fernandez JA & Underwood L, 2009, 

China Entrepreneur: Voices of Experience, ISBN: 0470823216. Reproduced 

with permission of John WIley & Sons, Asia • © Brenda Bourne,  389  • © Steven 

Quale,  393–5  • © Michiel Leenders, Prof and,  419–20 /Reproduced with the 

permission of the authors, Professor Emiritus Michiel R. Leenders and Louise 

A. Mauffette-Leenders and Les Mills International (LMI) • © AirAsia,  427–8 /

Reproduced with the permission of Mohshin Aziz.• © Janet Sayers,  462–3          

xvi Acknowledgements

3_60_64625_ESB_3E_Prelims.indd   xvi3_60_64625_ESB_3E_Prelims.indd   xvi 6/18/10   9:23 AM6/18/10   9:23 AM


