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Enterprise 2.0 und Kollaboration 2.0:
Das Feld als Ganzes im Innovation Adoption Prozess

- 8 A P » McKinsey Business and Web 2.0 Interactive Feature

| NEW !
wemem 2008: Microblogging: N/A A
rrogu — 2007: Microblogging, Prediction Markets, Rating,
| Tagging, Video Sharing: N/A 100
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Innovators Early Adopters Early Majority Late Majority Laggards

Moore‘s Modell der Adoption von Innovationen (Abb. in Anlehnung an http://commons.wikimedia.org/wiki/File:Diffusionofideas.PNG.
McKinsey Quarterly: Business and Web 2.0, Key Tools - http://www.webmetricsguru.com/archives/2009/09/web-2-0-effectivenss-mckinsey-quarterly/
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Marktreife von E2.0-Anwendungen (Use Case Maturity)
» (Technology and Market Demand): Not all Ready !
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Elemente von Reifegradmodellen flr Organisationen

Governance

Strategic Alignment
Fahigkeitsstufe

Maturity Level 4 /™

Maturity Level
Context &

Environment \

Methods &
Processes

MaturpfLevel 2 /O

Information & |

Knowledge Information

Technology

. ,Standortbestimmung,, der Organisation
* Abklaren der Einfuhrungsvoraussetzung

* Empfehlung fur organisationale Weiterentwicklung
* Ermoglicht kontinuierliches ,,Controlling“
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Reifegrade
mit textlicher
Beschreibung

Beispiel:

Social Media
Maturity in
Digital
Communication

Quelle: http://www.letterpress.se/
2010/08/social-media-maturity-in-digital-communication/

The ‘crawling’ stage
(ganerally corporate entities
owning multiple besinessas
of b2 organisatians)

- Craating and hosting the
compary wabsite, including
an onling press offica

- Securing the worldwide usage
of the company name cnling

- Locking diown online sacurity
issues across the organisation

- Ensuring adequata
ownership of relevant URLs

- Managing the intarmal bing.

The ‘toddling’ stage

- Undertaking a comparmy-
wide digital audit to
determmine currant
anline activity base

- Introducing social meadia
guigalinas for amployeas

- Implamenting an intarnal
anline/social madia
cammunications strategy

- Introdusing an intarmal
company blog

- Monitoring (but not
reacting to) blogs.

The ‘walking’ stage

- Implamanting an extemal online/
zocial madia communications
strategy

- Implemanting social madia
guidelines for external usags

— ERSUring & comparty presanse
an Twitter and Facehoak

- Placing corporata videos on
YouTube

- Introducing digital and
social media activities into
communications job descriptions

= Introducing an extarmal blog

= Training all communications
staff in social media

- Appairting spacialist ‘social
media managars’

= Maonitaring onling; tracking
commentary and identifying
advocates and rajectors
{or'badvocatas’)

- Gatting actively inwolved
indiscussions on blogs, forums
and Twitter

= Working thedr way through the
strategic Implications of Lsar-
generatad contant for their businass

- Creating an internal version
of Wikipadia.

&

The ‘running’ stage

{vary few respondants)

- Ativaly producing baspoke contarnt
designad to take advantage of new
chanmels (sg. writtan content for
blogs: film content for YouTube ete).
The most successful campalgns ara
using a multiplicity of channels to
lirk to and promote good contant

- Appoirting a senlor digital
communications director

— Engaging in a significant way
in anline dialogus

— Dealing with the comparmy-wide
structural implications; for marny
businessas social media will impact
on PR, eorperate communications,
promations, custormear ralations,
HR, customer senice, product
research and innovation, marketing
ate. Mest of these aperate in silos.
The vary structure of a business
eauld be an obstacls to their social
media stratagy.
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Enterprise Social Media Maturity Model (ESM3)
» nach Van der Sleen

Social media focus

Social / employee

: Content management
perspective

Vision & Strategy none functional organizational
BUSII‘IBSE‘: Leadershlp & bottorm-up controlled departmental
perspective Commitment

Governance & Alignment no-formal formal infarmal

Community management

Organiza_tinn Policies & procedures
perspective

Metrics & measurement

self-service - outside enterprise - inside the

Tools best of class

the firewall firewall
Technolo :
.gy Architecture Open source enterprise tools RIA
perspective
Platform existing corporate standards ur‘yde:;i;?c! Ao

stage 1: stage 2: stage 3:
pioneering facilitating strategic

Stages of maturity
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2009 MAXX ‘online | Enterprise Social Media Maturity Model

Quelle: http://www.slideshare.net/gvdsleen/enterprise-social-media-maturity-model-esm3
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Maturity-Grid eines Enterprise 2.0
(F. Schonefeld, T-Systems Multimedia)

ENTERPRISE 2.0 Technology

management of

MATURITY. s social SW

+ Strategy driven

T-Systems MMS Experiences. i approach + intagration
: +Use Cases

E Strategy driven
i approach + integration

: Strategy drven

: approach
: Project driven
i approach
Socios- Customer + Enterprisa  Bridging  In Team
phara partnar wide teams only : el 2 i
R e e e T e LT
Radius of PWP intertwined  Mew Intagratad
usage of ' additional  with WP ?Melf:lned for all WPs
social iﬁﬂlﬂlll‘@ E
technologies :
Identity
supporting %
participative '
: TEAMWEB MMS
Transparant,
authentic :
Flow Cultura
¥
Ciltural and
organizational
development

Usage in
waorking
processes

L

Emergent
WFPs

Quelle: Schonefeld, F.: 3rd Telecom Barcamp 2009
http://www.slideshare.net/TSystemsMMS/maturity-models-of-enterprise-20
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Vorgehensmodell zur Einflihrung von Enterprise 2.0
> F. Schonefeld, T-Systems Multimedia

r

< Y . 5 o . N
i R |t Verantwortlich
@Enterp_nse 2.0 — Self-Assessment * Projektteam
i : = Fachabteilungan
. eecm——— - — HE — "
c ” — — — e ~
= Input Aufgaben I[Dutput
g% * IT-Architektur * Handlungsfelder chan ~ i
o * Dokumente » Kulturcheck ’
-” " Intenviews * Prozesse auf Verwen S D T |l verantwortlich )
9 Technalogian analysic @ Enterprise 2.0 - Zielszenario || = Projektteam = Fachabeilun
5 * Stakeholderanalyse e ; o VL il ungen
= = Risiken und Hindemis § { fh i : s " Sponsor C-Level
Y = Architekturscan ~7 /
3 ™
i Input Aufgaben Output
z * Ergebnisse = Fommuligren der geplanten Fortschritie * Zigltormulierung, Vision
s Enterprise 2.0 - = Technik Statement
é,u L Self-Assessment * Prozessadaption FReife- Identifiziertar
g ; = SWQT * Einbeziehungsgrad | grad Veranderungsbadarf
= Tools = Kultur Zielreifegrad
0 = Handlungstelder Enterprise 2.0 (Kap. 2) = Ermittaln der praferierten Handlungstelder = Angestrebter Wettbe-
3 = Liste sozialer Technologien (Kap. 3) * Formulleren der geplanten werbsvorteil
8 = Reifegradmodell (Kap. 8) Netzwerkeffekte Wertversprechen, ROl
% % Farmulieren dar geplanten Liste Pilotanwendungen
o Wernversprechan
% Ermitteln méglicher Anwendungspiloten
5
~ J o
g
%- Tools )
& * Reitegradmodell (Kap. &) = Benchmarks und Blueprints aus Fallstudien (Kap. &)
N = Handlungsielder Enterprise 2.0 (Kap. 2) * Referenzarchitekiur (Kap. 7)
© * Liste der Metzwerkeffekie (Kap. 4)
@ * Wertversprechen des Enterprise 2.0 (Kap. 5)
o .\
©

Quelle: Schonefeld, F.: Praxisleitfaden Enterprise 2.0. Hanser, S. 231 f.
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Der Weg zu einem CMMI-artigen Reifegradmodell:
Das CN Business 20 Forschungsprojekt IMPACT

= IMPACT - Implementation and Adoption of Information and Communication
Technologies *

Business 2.0 IWI-HSG

» 0 pen System MNetwork
) . 3
Microsoft | Services YA, Universitit St.Gallen —

Das Forschungsprojekt IMPACT hat sich zum Ziel gesetzt die Einfiihrung und Nutzung
kollaborativer Technologien (Information Workplaces) zu unterstiitzen und zu
erleichtern.

Fokus: strategischer Anwendernutzen und Organisationsentwicklung
» was sind die kritischen Erfolgsfaktoren?
» was ist das optimale Vorgehen?
» was sind die zentralen Lieferobjekte?
» was sind geeignete Methoden?

* In Verbindung mit dem Dissertationsprojekt von Stefanie Hain, Lehrstuhl
Prof. Dr. Andrea Back, CN Business 20, IWI-HSG
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Ergebnisdarstellung im Reifegradmodell (Detailansicht)

10 Subcomponents

Strategic Alignment aus vier GEStaItungS'
| * | bereichen (Components):
Infarmation Technology Collaboration Strategy .
Strategie
Prozesse
Education & Learning IcT Sh’ate_.g',' with focus E.m Personen
Collaboration Technologies IT

5 Fahigkeitsstufen

Collabhaorative Process

E-Competence ,
P Fractice

eadership & Drecision X Relfegrade

Making Process Art und Anzahl werden noch
bestimmt (bottum-up-Ansatz)

Organizational Structure
Folesin Collaboration

Corporate Communications
Procecs Bl Unternehmen 1

Unternehmen 2 2 Fahigkeitsprofile
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Art und Anzahl der gesamthaften Reifegrade ?
» Moglichkeit: Auspragung bestimmter Objekteigenschaften

Gestallungsobjekte Objekteigenschaften

Reifegrad1 Reifegrad2
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Quelle: Gericke, A.; Rohner, P.; Winter, R.: Vernetzungsfahigkeit ....
HMD 251 (2006), S. 24
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Herleitung aus dem Business Engineering Modell und
Literaturanalyse von Collaboration Maturity Modellen

Context Factors
c
=)
& :
2 Company Profile Strategic Collaboration 'igﬁ?’ﬁg ‘:;:t"
o Alignment Strategy R
Q Degree of
§ Company-wide
s Collaboration
8 |
5 as of Processes Leadership & Org. Structure &
> K?J:wed - Decision Making Roles in E-Competence Behavior
z g Process Collaboration
@
o . Corp. ]
og)
: St | onmucaion | Eaucatons
2 Process 9
o
3
©
o}
S
3
& Systems
=
S
~
o8}
&
§ Infermation
2 Technology
o
= Static View . Dy¥namic View
=
w
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Moglichkeit: Common-Practice Wissen zu Enterprise 2.0

" Enterprise 2.0 Fallstudien

' l‘ Aus Erfahrung lernen
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Ardred Badk | Merdert Cronsy
e Teahilyrmiann [Heg, |

Web 2.0inder
Unternehmenspraxis

HOME  FALLSTUDIEM — MMTMACHEN  ZIELGRUPPEN  FAQ  ABOUT  IMPRESSUM

Crund Soe Falsiud e and T do
1um et vin i Saftware

Ubersicht aller Fallstudien Meta

O Hier sehen Sie eine Ubersicht aller aktuell auf dieser Plattform verfilgbaren Fallstudien, admin
geordnet nach Kategarien: '

e © Abmelden
. (Von e20cases) Verdffentlichte Fallstudien Eintrage (RS9)
» ABB AG: Blog und Wiki in der Unternehmenskommunikation ST 222 o
s Communardo Software GmhbH: Enterprise Microblogaing . .
¢ Mamics AG: Unternehmensinternes Multiblog e20cases via Email:
Weitere Fallstudien
Oldbeisy ) _ ) Ihre Email Adresse:
» Accenture: People Pages - Social Metworking
Lil =" A m ’ » Architektenkammer Baden-Wirttemberg (AKBW): Akzeptanz durch Usability - Wikis Abonnieren

s BASF AG: Weblogs contra One-Voice-Palicy
s Booz Allen Hamilton: Hallo - Community based ShE Tags
s Bundeswehr: Wiki Service
3 cablecom: Infranet 2.0
alfresco bank basf blog Bosch
» Deutsche Bank: Umsetzung eines unternehmensinternen Lexikons mit Weh 2.0 .
) Communarde CONflUENCe connections
Technologie

» . - . DSV finanz Hager ibm innovatien iNtranet
» Deutsche Werkstatten Hellerau: Unternehmenswiki zur Wissens- und .

janzzencilag lotus mediawiki

Erfahrungssammiung
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Hier: Herleitung in Verbindung mit Fallstudienforschung
=7 (Sharepoint / MOSS-Einflhrungsprojekte)
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Offentlicher Industrie Medien Handel Pharma Bank
Sektor
Unter- SIEMENS METRO Group
nehmens- The Spirit of Commerce
Grofle
(in MAB)

w.MGB %
MIGROS

¢#HypoVereinsbank

Anonymisiertes
Industrieunternehmen

O ORingier

Branche
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Excel-basiertes Werkzeug zu SIMMCo Version 1*

EEEE

-
L
-
O
-

strongiy dsapres strongiy agree strangly disogree sheomely agree
Stratesy
» » 51: Sirategic Alisnmeni
f E |_| !] f Iﬂ |_| !| The Senior management in my of ganization spports collaboration includingthe allocation of resomar
» L 52: Collahoration Sirategy
1 ﬂ_l ¥ 1 |- |_| 1] In my organization, there is a cleat goa andparpose of collaboration (technolog)

We have a comim on enterprise-wide information structure (1.e, where do I find certain information, b
My organization hasa collaboration frategy that defines collaborations scope, and principles (hased
Measares are estaHished in order to assessthe impacts of collaboration (teckmologed) andthe approp

Beade white collar wotkers and service profesaonal s also blue collar workers are condderedin the col

53: ICT Strategy with focus on Collaboration Technologies

ICT strategy focuses on the intregation of collaboration technologes

) O
2 (m | m 2 m [ ]
s m [ m :m [ 0
2 m [ m ! (m]] u
5 || lal LI LN u|
n [m] 2 (m [] |
= m] t m[] )
U [m] m = [
L (m] | m ! (m] ]
il = (=] 1 (] L
L (m ] m  (m] m

Processes

P1: Collahorative Process Practice

Optimal collaboration with coworkers [ have the freedom to collaborate with those coworkers [ wotk
I choose knowngly the appropriated commznication media depending on the owrent task
Workingtogether in team s or with other expertsis productive

Expertise of coworkers: [ am aware of the pecific knowleds and expertise of my coworkers

Work processes are designedin order to facilitate efficient collaboration

Improvingtogether Inmy organization, we help each other to improve ow performance

Team spirit: I feel part of a drong team and conader my coworkers team playrers

Ablaufe und Processe sind Kar wnd gt defini ert

Finighitg work within time: I can finish my work within the availabe time

Enjovade coworkers: I ergoy workingwith my cowarkers

Institute of Information Management

Legende: SIMMCo - Situational Maturity Model for Collaboration

Teil des Dissertationsprojekt von Stefanie Hain,

Lehrstuhl Prof. Dr. Andrea Back, CN Business 20, IWI-HSG

* Derzeit in Entwicklung befgindliche Version 2 erhebt Teilaspekte der ,Subcomponents*”
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Nutzen Sie die Ergebnisse und machen Sie mit bel
> ihrer Anreicherung:  mailto: business20@unisg.ch

Business 2 O

| Center for Innovations in Business P

B CN IMPACT Contact

Sind Sie interessiert an einer Partnerschaft oder mdochten Sie einfach mehr erfahren, zogern Sie
nicht, uns zu kontaktieren.

Stefanie Hain

Project Manager CN IMPACT and Doctoral Candidate
MSc in Management Information Systems

Institute of Information Management
Chair Prof. Dr. Andrea Back
University of St. Gallen
Mueller-Friedberg-Strasse 8
CH-9000 St. Gallen

Switzerland

E-Mail: Stefanie.Hain@unisg.ch
Phone: +41 71 224 3870
Fax: +41 71 224 2716

c
=
<
(1)
=
@l
o
&
(%))
ol
)
2
)
=
o
=
o
5
O
o
>
>
o
=
®
)
og)
QD
(]
&5
(@)
o
3
°
@
—
@
>
[w]
()
Z
g
o
=
~
o))
=
@
>
(0]
]
(%]
N
o
(]
@)
—
@
(IR
~



http://creativecommons.org/licenses/by-nc-sa/3.0/

