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I. Theoretical Background & 
Insights Into the LEAP 
Researchers Program



Rationale: The Need for Early Career 
Researchers Empowerment 

• Multiple and multiplying crises aka 
grand challenges in today's world (e.g., 
UNESCO, 2017; WEF, 2023)

• Crucial role of higher education 
institutions and faculty (Siegel & Dilger, 
2023)

• Challenges and uncertainties faced by 
university instructors (e.g., Hedefalk et al., 
2021; McFarlane & Ogazon, 2011)

• Need to develop transformational skills 
for Sustainable Development (e.g., Inner 
Development Goals, Jordan, 2021)



Connect and empower young academics from various disciplines

all over the world through a virtual 9-month leadership program

and further develop transformational skills for sustainable 
development. 



Early career 
researchers  who 
address sustainability 
challenges in their 
research & teaching. 

They strive for an 
economic system 
which respects the 
ecosystem’s limits
and serves society.

Who are they? 



● INTERACTIVE GROUP SESSIONS

● INDIVIDUAL COACHING

● ACTING, PRACTISING

● PEER GROUP CALLS

● SELF STUDYING MATERIALS AND 
OPTIONAL SESSIONS

● LEAP YOUTH PROGRAMME ELEMENTS 
OFFER
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Guiding Framework: Inner Development Goals (IDGs) 

(Jordan, 2021)



II. Research 
Objectives & Methods



Research objectives

This practice-based research evaluates the 2022 edition of the
program and sets the following objectives:

O1: Collect and analyse data capturing
participants' transformational skills for Sustainable
Development (IDGs Framework).

O2: Identify the program’s strengths and weaknesses
as well as suggestions for improvements.



Design (Creswell & Plano, 2018)

● Semi-structured interviews (approx. 30 min long interviews with the 
program participants (N=12) using an interview guide followed by 
qualitative content analysis of the transcripts via MAXQDA; Ary, et al. 
2019) 

● Formative surveys (surveys from 5 group sessions, midterm
evaluation survey, overall experience survey with 12 participants,
combination of open and closed questions)

● Team evaluations (qualitative team evaluation after monthly group
sessions, final qualitative team evaluation)

● Joint qualitative evaluation during strategy meeting held with the
program participants (Kirkpatrick & Kirkpatrick, 2016)



Surveys, Team Evaluation, Interviews

Interview Guide

MAXQDA



III. Results



O1: Transformational Skills for Sustainable Development

Relationship 
to Self

Cognitive Skills

Caring for Others
& World

Perceived Skill Development
Participants 

(N=12)
Participants 

% 

Self Awareness 10 83.33%

Openness and Learning Mindset 4 33.33%

Presence 4 33.33%

Critical Thinking 3 25.00%

Appreciation 4 33.33%

Empathy and Compassion 3 25.00%

Communication Skills 4 33.33%

Inclusive Mindset and Intercultural 
Competencies 3 25.00%

Courage 4 33.33%
Social Skills

Enabling 
Change



Area of Actions Actions Example

Inner development
Acting with empathy, practising 
active listening and non-violent 

communication 

“I'm now listening more and allowing 
others to talk”

O1: Typology of Actions Stated by Participants (link)

Outer development
Join an IDG India Hub, open a new 

oikos chapter, offer coaching 
sessions 

“I did a coaching session with her
and she wrote me to say how much 

she appreciated it”.

Institutional change Improved teaching, 
challenging the status quo

“[...] next year I will add some 
elements of sustainability into my 

teaching”.

Collaborative actions

Engaged in co-creation, peer group 
facilitation, writing a joint article, 
joint research project conducting, 

supporting students

“I liked when we (participants) were 
actively designing and realizing 
modules where you could also 

acquire or use pre-existing 
competencies”. 

https://docs.google.com/spreadsheets/d/1TbvO3XKJ2ey8M8QD5SSsu7WimS0OffCL/edit?usp=sharing&ouid=107859535167533211505&rtpof=true&sd=true


Collaborations beyond the LEAP Researchers Program

“This week, Frederik came to St. Gallen
to work together onsite on our joint paper 
project.”

“Thanks so much for planting the seeds
for this research collaboration and the start
of a friendship.”

Email from Julia and Frederik, 17. 11. 2023



O2: Program Top Strengths and Challenges

Strengths

1. Coaching (11)

2. Safe space & 
supportive 
Community (10)

3. Awareness about 
values & strengths 
(8)

Challenges

1. Missing meeting in 
person (6)

2. Session on research 
collaboration earlier (5)

3. More cross-pollination 
e.g., research and 
methods feedback (4)

https://docs.google.com/spreadsheets/d/10QF_sTtRF2ErKPxxv1klF_dl7X5O7BIq/edit?usp=sharing&ouid=107859535167533211505&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HnCCUBxE7KIBjTUw-J0nAekceN2Zag-p/edit?usp=sharing&ouid=107859535167533211505&rtpof=true&sd=true


O2: Suggestions for Improvement (Implemented)

1. Clear expectations & time management

2. Strengthening the sense of commitment prior and during the 
program

3. Stronger emphasis on the action part & practise

4. Better methodological and thematic interconnection of sessions 
(IDGs) 



IV. Discussion



Research Approach: Strengths & Limitations

Strengths

- Participatory and multi-perspective approach (Ary, et al. 2019)

- Mixed methods design generating multiple sources of 
evidence (Creswell & Plano, 2018) 

Limitations

- Cross-sectional design

- Self-report measures

- Small and selective sample of participants (Ary, et al. 2019)



V. The Future of the Program



LEAP Researchers in 2024

+ Collaboration with UN PRME i5

+ 50 participants across the 
world

+ Strong globally balanced 
community

+ Sutra learning platform 

+ Onsite meeting offer

+ 2 Co-Program Managers

       



Call for participants! 



Questions?
Feedback?
Comments?

marina.henriques@oikos-international.org
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