
Questionnaire for Networkability Assessment

Networkability is the ability to cooperate internally and externally. Organizations
and/or their dimensions are networkable if they can be integrated into other net-
works quickly and economically, e.g. if they can establish stable customer rela-
tionships quickly and economically. Networkability refers to the dimensions:

(a) Products/services (output),

(b) Business processes,

(c) Employees and managers,

(d) Information systems,

(e) Organization structure and

(f) Organization culture.
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The Task

Evaluate and discuss your networkability, i.e. that of your organization. The fol-
lowing questions are designed to help you with evaluation and discussion:

Question No Yes

0 1 2 3 4 5

Networkability of a Product

The product/service can be adapted
to customer requirements quickly
and easily (individualization)

o o o o o o

The product (e.g. component) can
be integrated into a larger output
system quickly and easily (e.g.
higher ranking component).

o o o o o o

The product is a constituent part of
numerous other output systems

o o o o o o

Products are largely standardized o o o o o o

Products are largely modularized o o o o o o

Products are informatized as far as
possible

o o o o o o

Networkability of Processes

The customer resource life cycle is
known

o o o o o o

I know my processes. They are
transparent.

o o o o o o

My processes comply with gener-
ally accepted standards

o o o o o o

My processes are scalable in terms
of quantity with a reasonable level
of effort

o o o o o o

My processes are scalable in terms
of content with a reasonable level
of effort

o o o o o o
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Question No Yes

0 1 2 3 4 5

My innovation process is now
consistently networked with the
processes of the partners involved

o o o o o o

My customer relationship process is
now consistently networked with
my customers’ processes

o o o o o o

My supply chain management
process is now consistently net-
worked with my customers’ proc-
esses

o o o o o o

My organization development
process is now consistently net-
worked with my customers’ proc-
esses

o o o o o o

I would consider the outsourcing of
further support processes to be
straightforward.

o o o o o o

Networkability of an Employee

Able to obtain and select external
information

o o o o o o

Identifies with own company; is
able to recognize contributions to a
company’s market success without
being told

o o o o o o

Cooperates with other teams and/or
business units, especially with a
view to fulfilling customer re-
quirements

o o o o o o

Establishes contacts to external
teams

o o o o o o

Capable of self-motivation, self-
discipline and self-control

o o o o o o

Independently identifies problems,
opportunities and alternatives;
makes decisions

o o o o o o
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Question No Yes

0 1 2 3 4 5

Able to innovate; bring about im-
provements in the work process

o o o o o o

Able to manage distance to the
company

o o o o o o

Possesses communication skills;
able to listen and to put the message
across

o o o o o o

Networkability of a Manager

Maintains personal networks o o o o o o

Looks for and passes on informa-
tion inside and outside the network

o o o o o o

Represents the companies in the
network

o o o o o o

Networks with experts o o o o o o

Ability to build trust: demonstrates
trust, shares values, acknowledges,
sympathizes, shows sensitivity and
willingness to take risks

o o o o o o

Ability to empower employees:
delegates responsibility and control,
puts together effective teams, sup-
ports problem-solving processes

o o o o o o

Enables employees to exercise self-
management

o o o o o o

Generates and implements strategic
visions

o o o o o o

Ability to organize processes of
change: understands human reac-
tions to change, implements change

o o o o o o

Communication skills: rapidly
assimilates condensed information,
writes clearly, speaks convincingly
and listens effectively

o o o o o o
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Question No Yes

0 1 2 3 4 5

Political skills: negotiates, solves
conflicts, establishes consensus

o o o o o o

Motivating skills: is familiar with
the cognitive and behavioral aspects
of motivation and how to use them

o o o o o o

Networkability of Information
Systems

All "relevant" information is acces-
sible resp. externalized

o o o o o o

The way in which all "relevant"
information is stored is transparent

o o o o o o

The semantics of externalized
information is generally under-
standable

o o o o o o

Network partners have “simple”
access to information

o o o o o o

Access for network partners can be
set up quickly and economically
(standardized and well-conceived)

o o o o o o

It is possible to provide differenti-
ated access for network partners

o o o o o o

The relevant communication stan-
dards are known and have been
taken into account

o o o o o o

Capability for providing real-time
information (integration with inter-
nal processing systems)

o o o o o o

Information is available 24 hours a
day

o o o o o o
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Question No Yes

0 1 2 3 4 5

Networkability of Organization
Structures

The networking of my business unit
is the concern of top management

o o o o o o

Today, my business unit consis-
tently participates in internal net-
works

o o o o o o

The structures for internal net-
working are in place

o o o o o o

Today, my business unit consis-
tently participates in stable net-
works

o o o o o o

Today, my business unit consis-
tently participates in dynamic net-
works

o o o o o o

The position of my business unit is
clearly formulated (core compe-
tence per network)

o o o o o o

My business unit takes a leap of
faith in respect of network partners.
We already have experience with
the process of building trust.

o o o o o o

The benefits of networking are
transparent and are communicated

o o o o o o

Organization development is ori-
ented towards networking

o o o o o o

My business unit lives out the rules
of the "networked economy". The
rules are known to all.

o o o o o o

Processes for winning, developing,
assessing and rewarding network
partners are in place

o o o o o o

The position of "networking man-
ager" is filled

o o o o o o
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Question No Yes

0 1 2 3 4 5

Networkability of Organization
Cultures

There is a clear understanding of
the organization’s purpose and its
self-image is shared by all manag-
ers and employees

o o o o o o

Information is used consciously as a
tool for building trust

o o o o o o

Trust within the organization and in
relationship to network partners is
highly developed

o o o o o o

The values and standards lived out
within the organization match those
practiced outwardly

o o o o o o

The willingness to take risks on the
part of individuals and/or subsys-
tems is highly developed and sup-
ported by stable agreements

o o o o o o

Clear agreements with 100% com-
mitment are the basis for decen-
tralized, intelligent powers to act
and make decisions

o o o o o o

Deviations from agreements are
actively taken up by the partners
concerned and discussed on the
basis of concrete proposals for a
solution.

o o o o o o

There are rituals for accepting
responsibility when mistakes hap-
pen and a culture of learning from
mistakes is well established (disil-
lusionment = the end of an illusion)

o o o o o o

Compensation between partners is
not limited to money. There is a
shared, basic attitude towards com-
pensation.

o o o o o o
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