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Facts and figures

« 10 states/cantons in 4 countries A-CH-D-FL

« Average population density 300-700 p/km?

-  Drinking water reservoir for about 5 Mio. people

«  About 3.9 Mio. inhabitants (+ 8.7% from 2000 — 2012)

- Strong polulation groth

«  Growth of employees

- Strong manufacturing sector (26%)

«  GDP 2011: 205 billion € (higher than the national GDP of Finland)

«  Tourism destination for more than 10 mio. overnight stays p.a.
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High potential of innovative firms
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Cross-border labour market

Cross-border commuter flows in the Lake Constance region (2012)
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— 250 cross-border commuters L
= 500 cross-border commuters

LIECHYEN-
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I 7,500 cross-border commuters
- 5,000 cross-border commuters
Cross-border commuter flows of less

than 250 people are not shown here. Source: www.statistik-bodensee.org
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Large number of research
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Many cross-border institutions and actions
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Long tradition of cross-border cooperation

. phase of formation: mainly due to the consequences of industrialization and
with a strong focus on the utilization of the common good ‘Lake Constance’;

. post-war phase: exchange over national borders and to improve interna-tional
communication;

. phase of environment: about the 1960ies severe conflicts between economic
growth and protection of the environment (especially of the potable water of the
lake)

. phase of regionalization: 80ies and 90ies driven by the efforts of local and
regional actors to counterbalance the strengthening of the national level,
bringing along the foundation of the spatial planning conference and the
formulation of common guide lines for the development of the cross-border
region;

. phase of Europeanization: intensification of co-operative activities as well as
the foundation of new cross-border institutions in parallel to European initiatives
on cross-border integration

. INTERREG-phase: with broad initiatives from all different sectors of society, and
economy focusing on the financial support of the European Union (INTERREG
programs). Quelle: Scherer 2011
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Different functions of borders in border regions

1. Border-barrier effect

« Disadvantages because no exchange takes place across borders and the
region is peripherally by the national centers

2. Filter effect

« Border regions are characterized by different national political and economic
systems . The border acts as a discriminatory mediator, which can lead to
positive and negative effects

3. Open border effect

« The border acts as a contact zone between the different national political and
economic systems . Through sharing and co - working a positive benefit for
regional development can be result.

Quelle: Ratti 1993
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Regional Innovation Systems in cross-border regions
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Cross-border regions as contactzones
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Cross-border cooperation

Aims of cross-border cooperation

* Need of cross-border cooperation based on a common problem
(functional aspects)

« Certain homogeneity of preferences and interests (mostly
sectorally oriented)

Governance solutions for cross-border cooperation

 Territorial oriented organisations
* Functional oriented organisations

Source: Zumbusch, Scherer 2015
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Territorial versus functional orientation of cross-

border organisations

_ Territorial orientation Functional orientation

Structural pattern of
interaction

Vertical, hierarchical Horizontal, network-based

Type of Mainly public actors Integration of private or societal
actors/members actors
Thematic scope Broad, many different tasks Narrow, focus on a specific task

Congruent and stable
Geographic scale boundaries (identical to Fuzzy and variable boundaries
administrative entities)

Source: Zumbusch, Scherer 2015
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Strong versus weak Institutionalisation

Membership closed, defined representatives open, flexible

loose network arrangements

Legal form (private law)

defined legal status (public law)

Existence of several bodies, Simple structure, modest
complex complexity

Organizational
structure
Decision-making majority voting consensus, unanimous votes

Character of

decisions binding character, mandatory non-binding, without obligation

political as well as sectoral

: various experts, administration
expertise

Political involvement

Time perspective Long term perspective Short or medium term perspective

Source: Zumbusch, Scherer 2015
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The major cross-border organisations
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functional territorial
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Quelle: Scherer 2011
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Prerequisites for successful cross-border cooperation

Sufficient stability

Incentives for new forms of collective action
Innovative approaches

Openness

Sufficient resources and capacities

Effectiveness

N o O~ D=

Sufficient autonomy and accountability
And:
8. Positive personal relations between the main actors involved

9. Shared values or shared knowledge

Source: Zumbusch, Scherer 2015
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A hypothesis

Without the intensive exchange at the individual level, the
development potential of a cross-border knowledge region can not be
used . A cooperation only at the institutional level is not enough.

This exchange of knowledge must take place on three levels:
1. atthe level of researchers and

2. atthe level of the users of the scientific system , e.g. the regional
business, institutions, etc.
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International Lake Constance University
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A network of 30 universities and colleges
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IBH Facts & Figures

The network:

 Since 2000

« 30 universities and colleges are members and have in total:

100’000 students

Over 300 study paths

About 42’000 employees

About 16’000 graduates each year

* Overall Budget (2009-2014) for funding activities (research, networking

services, eftc.): about 5 Mio. €

« 2009-2014: 58 transnational projects have been stimulated

26. Mai 2015
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Organisation
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IBH funding opportunities

Funding opportunities

Project funding

Seed projects <7

Research priority
projects

Projects with
regional focus

26. Mai 2015

Conferences with special
focus on knowledge and
technology transfer
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Large WTT- <
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Facts and figures (2009-2014)

58 funding activities 23’000 participants

190 Workshops, Meetings,

Conferences 41% actitivies with different
13 Dissertation types of universities

150 Publications
5 Mio. € budget
440 persons involved in

cross-border projects 360 presentations, posters,

etc.

100% cross-border activities

26. Mai 2015
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Objectives for 2014 -2017

IBH as a network to enhance:

Transnational mobility (students, researchers ...)

« Joint projects across various school types (e.g. services)
« Projects with a high relevance for the regional development
« Knowledge and technology transfer amongst academia and between

academia and the regional economy (SME)

« Research priority projects - focusing more on our two key topics

26. Mai 2015
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Added value for member universities

Regional Responsibility and Improvement of offers and
Legitimation attractiveness

Synergies and Know-How- Access to consortia and
Transfer funding
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Added value for institutions of higher education
* Interdisciplinary and international research and teaching

* Improving quality in research and teaching

* Qualified graduates and employees

« Added value for students with innovative and international masters
courses

 Exchange on cross-disciplinary topics
* Involvement in international networks
* Applied research
« Boosting the appeal of member institutions
» for students
 for (potential) employees
« Summer schools for foreign students

« Refectories and libraries at all IBH member universities open to all
students

. Enablinﬂ structure
26. Mai 2015 36
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Added value for the region

Location attractiveness with Brain Gain for the region and
supra-regional implications the universities

Knowledge and innovation
transfer by joined projects and
applied R&D

Positioning as an attractiver
Science area

26. Mai 2015 37
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Added value for the Lake Constance region

» Projects and activities geared to the needs of the region
(relevance)

« Socially relevant issues tackled in applied research and
development projects

* Improving education (further training and higher education)

« Strengthening the Lake Constance region through
knowledge and technology transfer and promoting

Innovation

« Transferring expertise and knowledge between universities and regional
companies, institutes and institutions (e.g. knowledge transfer in the team)

*  Knowledge Spillover

26. Mai 2015
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Added value for the Lake Constance region (2)

* Improving the region’s image

« Raising profile of the region as a knowledge and educatiol
hub

« Brain gain instead of brain drain

* Universities as multipliers

« Fostering a sense of identity
— within the member institutions of the IBH
— within the Lake Constance region

e Cultural convergence

26. Mai 2015
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Objectives of Knowledge and technology transfer

« Stimulating collaboration between academia and the region

* IBH acts as intermediary between academia and the region

« Offer access to 30 member universities

« Promoting the potential of the member universities to industry
« To simplify access for industry to new knowledge and research

* Encouraging to share knowledge and expertise over all types of

boundaries

26. Mai 2015
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Team Knowledge Transfer

Companies‘ Benefit:

 Direct enquiries from
industry are send in parallel H(sq-OD%SH EOIWE
to 30 universities KNOW WHO .
» Enquiries can be send DAS ANDERE

anonymously or through

transfer “helpers”

 Quick answers from

Unser Ziel ist es, mit lhnen Zukunftsgeschichte zu schreiben. lhre Zukunftsgesehichte.
. . . Unsere Spezialitat sind Forschungskooperationen. Als Schnittstelle zwischen Wirtschaft
I n te rested u n Ive rS I ty undWissenschaft, bringen wir zusammen, was zusammen kommen muss. Frage und
Antwort, Problem und Lésung, Visicn und Mission. Oder ganz konkret: die richtigen Part-
ner fur Forschung, Entwicklung oder Produkigestaltung. Und wir beraten und tegleiten
sie in allen Phasen des Projekts. Sprechen Sie uns an.

partners

26. Mai 2015
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Team Knowledge Transfer

Advantages for industry:

« Experienced and knowledgeable team

« Efficiency: about 2,3 answers from
universities per enquiries

« Support for financing, contracting and
IPR

« ,Partner search” is for free and

nonbinding

YOU KNOW
HOW.

WE KNOW
WHERE. 48
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Partners
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http://www.team-wissenstransfer.com/start.html
http://www.bodenseehochschule.org/leistungen/technologietransfer/wtt-kontak/
http://www.weingarten.ihk.de/produktmarken/innovation/Innovation_und_Technologie/Technologietransfer/1717064/Zusammenarbeit_zwischen_Wirtschaft_und_Wissenschaft.html
http://www.konstanz.ihk.de/innovation/beratung/Technologietransfer/
http://www.schwarzwald-baar-heuberg.ihk.de/innovation-technologie/innovation-umwelt/innovation/forschungskooperationen/
http://www.ihk-thurgau.ch/
http://www.wir-rv.de/de/serviceleistungen/wirtschaftsfoerderung.html
http://www.konstanz.de/wirtschaft/00708/02104/index.html
http://www.standort-winterthur.ch/
http://www.bodensee-standortmarketing.com/de/home.html
http://www.bodenseekonferenz.org/
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Summary

*  The network of the IBH is more than the sum of each single University

« IBH lives through the engagement of each member university (cooperative

structure) and through the motivation of each single employee o
* and researcher

*  Cross-border cooperation as an added value for the member universities

and the region

«  responsibility and promotion of the development of the Lake Constance
region as an attractive and competitive centre for education, knowledge
and research.

The network has the potential to enhance knowledge and

innovation in the Lake Constance region.

26. Mai 2015



	Foliennummer 1
	International Lake Constance Region
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	A Border Region between 3 Metropolitan Areas
	Facts and figures
	High potential of innovative firms
	Cross-border labour market
	Large number of research institutions
	Many cross-border institutions and actions
	Long tradition of cross-border cooperation�
	Different functions of borders in border regions
	Regional Innovation Systems in cross-border regions
	Cross-border regions as contactzones
	A Cross-border region Innovation System
	Cross-border cooperation
	Territorial versus functional orientation of cross-border organisations
	Strong versus weak Institutionalisation 
	The major cross-border organisations
	Prerequisites for successful cross-border cooperation
	A hypothesis
	International Lake Constance University
	A network of 30 universities and colleges
	IBH Facts & Figures
	Organisation
	IBH funding opportunities
	Facts and figures (2009-2014)
	Objectives for 2014 -2017
	Added value for member universities
	Added value for institutions of higher education
	Added value for the region
	Foliennummer 38
	Foliennummer 39
	Foliennummer 46
	Objectives of Knowledge and technology transfer 
	Foliennummer 51
	Team Knowledge Transfer
	Team Knowledge Transfer
	Partners
	Summary


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



