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The information age:
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Technological Innovations

Utilization of
Information Communication Information
Technology Technology as a Resource
Industrial on
Society ly
Redesigned
. Transition - Corporations
Corporations —
New
Corporations
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Consequences for corporations

Orientation towards ideal
customer processes
Integration of services
Individualized services

inform, configure, develop,
implement

Focus on core
competencies
Identification of knowledge sources
Collection of knowledge
Knowledge utilization

Development
of business networks
Outsourcing

Identification of an appropriate position
in the network

Establishment of cooperation

Reaching the critical mass

Business volume
Globalization

Establishment of leadership in a
specific segment
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Business model of the information age

End Consumers

—————— » Information flow
— Product/Service flow
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Political Technical Cultural
Dimension Dimension Dimension

Business Strategies, Business Models

Business Processes

Information and Communication Systems

Information and Communication Technology
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IWI-HSG A. Business Engineering projects
are change projects
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2. What amount of
change is possible?

Emotional/
Cultural
Dimension

Political Technical
Dimension Dimension

Measurement|

Process
Analysis,

Evaluation,
Change
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1. What amount of
change is wanted?

3. How can a change
environment be created?
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L] Business Engineers need specific,
cross-disciplinary competences

Assessment of business
alue of technical innovations

Business process
optimization

Reference business
processes in important
industries

Design and evaluation
of business models
usiness models of th

information age
+reference cases

Methods and tools
for process modeling

Technology know-how

Change management

Methods and tools for
information management

Psychology of

Organizational
development

Methods and tools for
project management

Understanding of political
and culturaldimensions
of change

Methods and tools
for innovation management
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Master of Business Engineering program

Mission and layout

Mission

o To qualify high potentials for
leadership in corporate change
projects

To create a new, integrated
approach to IT expertise and
change management abilities

To deliver state-of-the-art know-
how in IT, IS, change
management, and leadership

To develop HSG’s tight
connection between teaching,
research, and consulting

Layout

e Participant Profile: Age 30-40;
university degree in Business
Administration, Computer
Science, or Psychology;
Professional with a medium or
large company

® 16 weeks during 18 months
= 6 two-week-modules in Switzerland
m 1 four-week-module at a leading
US Business School

Master thesis: Supervised, 12-
month change project with the
employing company

One program (45 participants)
per r, tuition CHF
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Institute of Information Management CurrICUIum
University of St. Gallen
The Political
lenclzehnsmn Process /
Silicon Valley: o ange Enterprise
A Change Ecosystem Modeling
(cultural dimension .
of change) Project Mgt
Change Mgt
Psychology
in Change Information
Projects; Management
Leadership
Business Models
Corporate of the Information
Management; Age

Organizational
Development

Reference
Processes

IT as Enabler
of New
Business Models
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