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Already this year, at least six governments in Africa have shut down the internet, often with the
complicity of western providers. This month in Sudan, as soldiers from a government
paramilitary force went on a killing spree in the capital Khartoum, the internet went dark,
preventing protesters from documenting the violence on social media.

By the end of it, more than 100 people had been killed andmany more assaulted. With the flick of
a switch, an opposition protest movement that had just weeks before used social media to
organise the overthrow of Omar al-Bashir, a dictator of 30 years’ standing, was reduced to the
secret meetings and safe houses of the pre-internet age.

That is a particularly graphic example of the power of new technology both for progressive change
and for its opposite. But all over Africa, the double-edged nature of digital technology is becoming
increasingly apparent. Take the social activists in the Democratic Republic of Congo who use

online activism to try to keep their crooked government on the straight and narrow, but find
themselves plunged into digital darkness when poll results are being cooked up.

On the face of it, an internet shutdown in Africa seems less noteworthy than one in Europe, China
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Sensemaking as an ongoing process to create order and make sense of what occurs 
(Weick, Maitlis)

Research sample:
• Sectors with high exposure to govt. data requests: Telecommunications, platforms
• Emerging: Automotive
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strategies
Internal process 

External engagement

Reaction to 
government 
requests for 
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• 25 interviews with senior management & experts working with tech companies on disclosure 
requests (duration 1-2 hour/s)

• Qualitative data analysis using thematic coding (Atlas.ti8)

• Engagement on preliminary results

• Planned: Roundtable for engagement on research findings



ORGANIZATIONAL FACTORS AND 
STRUCTURES

How interdependency and differentiation 
of roles exists in the organization? 

How much agency do actors have?

SHARED UNDERSTANDING IN THE 
ORGANIZATION

How do individuals hold different pieces of 
information? 

Are they able to collectively construct a 
new meaning? 

Are goals diverse? 

EARLY ACTIONS TAKEN

How do early actions determine the
trajectory of the crisis?

Inaction as the absence of action can has as
much influence as action here. 



Organizational factors and structures

Locating Responsibility

Managerial strategy defines relationship 
between headquarter & subsidiary: “blame 
the group policy vs. local accountability”

“Group will have to report on this incident 
to the London Stock Exchange”



Early actions taken

Public ambiguity vs. internal staffing strategy

Some companies claim that ambiguity in their public policies on 
dealing with data disclosure requests helps to push back request 

Yet staffing in company with  former govt. people can lead to 
increased cooperation with govt. (revolving door)

strategy of preserving ambiguity and preserving discretion as a 
means to protect users…consistent with how these companies 
operate and how lawyers might be advising them to operate



Shared understanding in the organization

Nature of the local government

Incalculable behaviour => corporate emergency strategy

Company wide awareness raising 

„Governments pick a completely random personwithin
the company who is usually never on a daily basis
dealing with requests“



Thank you!
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