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2.0 Upgradings in Project Management

Opportunities and Risks Through
Wiki-Way- and (Micro)Blogging Practices
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Evolving Work Practices to 2.0-Culture

’ Executive Summary: Motivation

Communication is a critical element to the
success of every project. E-Mail and phone
are not fulfilling this need. We need better
communication & collaboration practices.

Virtual project teams and independent project
teams are increasing. Even teams that are in
the same location are considered virtual if you
have to get up from your desk to talk to them.

Social Media will become the norm: Jesse
Fewell, from PMI Agile's Community of
Practice, adds: "Social media will become
more of an expectation and less of a novelty”.

Source: Trends in Project Management 2010:
http://www.cmcrossroads.com/cm-journal-articles/13194



Competence Network Business 2.0

’ 2.0-Pattern Driven Business Model, Processes and Management Innovations

S

, Business Models 2.0 (10eqs):
< L} e.g. Crowdsourcing Market Data
ﬁ’% R Work Practices 2.0: (T-Systems, SIS, ...)
= Web 2.0 in der e.g. Project Mgmt. 2.0 in IT Services
Sk Unternehmenspraxis
> Customer Relations 2.0 (UBS, ...)
3 e.g. Next eServices in Wealth Mgmt.
: ,{ﬁﬁ s Mobile Web /Cloud 2.0 (Master Course):
2 E M Mobile Business Information Systems
S k ' Business Intelligence 2.0 (Namics)
% e.g. Social Media Campaign Dashboard
g 2.0 Competence Training (Bayer)
- e.g. ,Enjoy Social Media“-Training
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Competence Network Business 2.0

’ Open Content: Many Free Online Resources

(0]
=
9}
0
=
o
i
—
Y
o
=
2
>
()
S
o

Business 2.0
Center for Innovations in Busingss iﬁi - ‘

CN Business 2.0 - Projekte

Navigation

Home

Businegf 2.0 Bm

CN Bfisiness 2.0

Cogfhing in Social Media
Bufhung als Referentin
Pfoiekte
N IMPACT
Benefits \

Il Projekte

Bayer Business Services - Competence Training - Enjoy
Social Media

(Beratungsprojekt)

Projektpartner: Bayer Business Services o

oncept
Project Organization B : g : ;
e e eschrE|bung. Inhaltliche gn_d dlc_laktlsc_he Konzeption von
Awarenessbildung und Trainings in Social Media
(einschliesslich Coaching-Formaten). Individuelle Angebote fir
diverse Business Units und Kompetenzentwicklung for

Mitarbeitende im allgemeinen.

Projekt SaaS-ERP@KMU
Inhalt
l Benefits

Kontakt
5 : Zeitrahmen: seit Marz 2010
[Seminar Enterprise 2.0

halte
Agenda
IfNormationen
Referentinnen Namics — Performance-Dashboard fiir Online-Marketing-
anm\eldung / Massnahmen

Entelyyrise 2.0 Fallstugfen (Forschungs-, Praxis- und Ventureprojekt)

Publikathgen

[=Eep .

Proiektoartner: Namics o

GICE-N -]

M RSS Feeds

Business 2.0 Blog o
WissensWert Blog Carnival @
Enterprise 2.0 Fallstudien &

Mobile Business @’
Marcel Albertin, CTO Namics AG

1 ORI B
| | V— | o] |

Back/Koch/Smolnik/Tochtermann: Fallstudiennetzwerk: http://www.e20cases.org/

Back, A.: Wissensblog zu Social Media: http://www.business20experts.iwi.unisg.ch/

Back, A./Robes J.: Offenes e-Zine mit Themenschwerpunkten:
http://www.wissenscarnival.net

Competence Network Business 2.0: http://www.business?0.unisa.ch/

@
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http://www.business20.unisg.ch/index.php?id=67

Do You Need an Upgrade ?

’ In Project Management (PM) Work Practices
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Jg ™~ Pain Points / Challenges ?
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e tags Podcasts
§ ‘fidEWDmeEﬂulng blogs Webinars blage
RS5
° - i social bookmarking "WIKIS  Collaboration software
~"WEB 2,0~
w
2 o Unternehmenskonteaxt RSS blog tags
@ — microbloggin,
o 2 bl social networks 9979
(% Collaboration software ; blons  videocanferencing RSS
lags podcasts -
® social bookmarking Image (tagcloud) from: wrike.com




Pain Point - Productivity Killers

‘ And Potential for Productivity Improvements in Knowledge Work

N .
" Ursache mangelnder Produktivitdt von Wissensarbeitern (Kommunikations-
effizienzanalyse, Telekom Austria BS 2007)

Unnbtige Emails = Spam

ineflektive Besprachungen

Unnatige Telefonate

Gerlchie und Verunsicherung

Schiechte elektronische Dokumentenablage
Zeiticha Verzbgerung und Aufschibe
Schiechter Informationsfiull

Zu lange Abstimmungsketten, Oberstandardisierung
Schiechie Ressourcanzuteilung
Unadiquate IT Anwenderkenntnisse
Unklare Priontdtensstzung

Schlechtes Delegioren

Schiechie persfnliche Zeitorganisation
Unprodukiive Relsszeiten

Schiechle Arbeits- und Projekiplanung
Unklare Ablaufprozessstrukiuren
Unzureichande Beachtung existierender Standards
Tarminvorbereliung wnd Durchfihmung

Zu garings Teamkommunikation

Unklare Zielsetzrung

Schiechles Krisenmanagement

Micht performante Technologien

Rad neu erfindan
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Abbildung aus: North/Giildenberg: Broduktive Wissensarbeit(er)




2.0 Revolution: Next Enterprise Software

Automating transactions Enabling collaboration and participation

o Adoption of ERP CRN, SCAT
Productivity | + lUsers assigned by management
s Users must comply with rules
+ Often complex technology
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- Investment _

% Adoption of Web 2.0 tools

© + User groups can form unexpectedly

2 s Uszers engage in high degree of paricipation
N s Technology investment often a ightweight

2 overlay to existing infrastructure
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" Aus Chui/Miller/Roberts: Six ways to make Web 2.0 work, McKinsey on Business Technology, Nr. 16/ Summer 2009, S. 2-10
%

(0]

)
L
o
n




2.0 Revolution: Next Collaboration Software

Generational Change in Communication, Collaboration, and Collective

' @ Intelligence Applications
Linified
Ennbn'.uru-:.\-.u::-r

Em:erprlse 2.0

FEFETIIEE

S Enterprise 1.0 _
/ Snclalﬁ 2 U
Wikis  Blogs B
] 2 l Networks | ~§UltES
_a Forums B micrablop |

T/ ©/

From htth:{{blogs.zdnet.com/Hincheliffe
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Agenda
o 1. Collaboration Revolution 2.0
= 2. Wiki-Ways
3. (Micro-)Blogging Practices
. Measuring Performance Impact

5. Governance & Risks

6. Take-Aways
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The Essence of the Wiki-Way

view ﬂ-ﬂ'l"'lﬂ:

£y

_dq

adit s=end

’ﬁﬁ_

%\

& =

f?“
Qo

7YY

save view
'L

J Edﬂ

@

http://www.wikinomics.com/blog/uploads/wiki_collaboration2.jpg



Wiki-Practice: Simple Example ,Doodle”

’ Instead of E-Mail Coordination of Dates: Asynchronous Collaborative Editing

" “Freitag/Samstag-Termin in Salzburg im Marz 2010. Teilnahme von Herrn Hatzer ist Bedingung fir VWahl
eines Termins”

c Marz 2010
S
%)) Fr Sa Fr Sa Fr Sa
"O* 5 6 12 13 19 20
Q. =C 18.00 - 22:00 | 09:00-14:00 | 18.00-22:00 | 09:00-14:00  18:00-22:.00 | 05:00-14:00
5 )
2 o Andrea Back oK oK oK oK
i)
= ©
= q: Gabi Reinmann oK oK oK oK OK oK
w)
g % Melanie Kniinz oK oK oK oK OK oK
o
3 >: Rolf Schulmeister oK oK oK oK OK oK
2 =
o
=~ Peter Baumgartner oK oK oK oK OK oK

(TR,
o o
& © Martin Kofler oK
5 c
® O Anzahl 4 4 5 5 5 ]
8
=
o
N
< -
i Funktionen
o
>

Einen Eintrag dndern Kommentar hinzufiigen Dateiexport  Umfrage abonnieren

i Einen Eintrag laschen Kalenderexport Drucken Umfrage einbinden
3
N > : : PR ;
2 | | Enterprise Versions, e.g.: http://unisg.doodle.com/ @

= | Other tools, e.g.: https://www.zeeyoo.com/, http://www.moreganize.ch/, u.a. W
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@
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http://unisg.doodle.com/
https://www.zeeyoo.com/
http://www.moreganize.ch/

Wiki-Practice: Example ,Track Chair Work*

’ Instead of E-Mail & File-Attachment Coordination: Realtime Collaborative Editing

GOUSIC text & tabellen Track 6 Manuscripts Vor wenigen Sekunden gespeichert

Datel Bearbeiten Ansicht Einfigen Format Formular Tools  Hilfe

e A~ Flv $ % 123 1opty B w Av By Oy =~ B =5 E~

Formel: [Manuscript ID

c
=)
@
®
% — A B - D E F G H
= 89 ICIS-C
i o BER
) — 81 ICISC Cultural Issues 5
.9 q - . s s
> o) 93 ICIS-C
=1 . 94 ICISLC
o o 95 ICIS
W 96 ICIS-C
8 P 97 . candidate desk
" £ S Abgedeckt wegen vertraulicher Inhalte et
— ICISC
O 99 |CIS-C
% 8 100 [CIS-C
Sue found AE
N = 0 icise _Alléili?ﬂpcikova
2 @) 102 ICIS<
g 103
= ICISC
= 104 |CISC .
105
!E 106 Manuscript Title Track | Date S| Submitting Author Country of Subr AE Assignment Notes AE Decision
= 107 Colorcode: ABack
[N} 108
g 109 SBrown
7 = | Here Google Docs / Google text & tabellen
o =
g =| | Many other realtime collab. editing tools, e.g.: eduPad, TitanPad, notapipe, sync.in, \!3(’

o Seite 13




Wiki-Practice: Intranet is a WIkI
’ Even Beyond Collaborative Editing Within Project Spaces

Wiki als Intranet: Beseitigt Hirden fiir die Mit...
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http://www.business20experts.iwi.unisg.ch/category/casefriday/synaxon-casefriday/
N
2 —| | Use Cases for Wikis: www.e20cases.org;and hitp://wissenswert.iwi.unisg.ch/?p=726 @
= | | More Use Cases for Wikis: http://www.e20cases.org/tag/wiki/ W
& = | Wiki-Software Comparison, e.g.: http://www.wikimatrix.org/
3
(=Y
SN

e Seite 14
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The Wiki-Way Approach in Manufacturing

—

Wiki-
Collaboration

Like an E-Mail-
Workflow

0TOZ'90'TZ yduenz ‘0T0C DVSA  >Jed eaipuy "Id 'Joid ‘Us|eo IS lun

GT au8S

@ Seite 15




Agenda
o 1. Collaboration Revolution 2.0
2. Wiki-Ways
') 3. (Micro-)Blogging Practices
. Measuring Performance Impact

5. Governance & Risks

6. Take-Aways
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Farmer Gottfried's Urge for Microblogging

’ Communication is in our genes, not a modern digital society phenomenon
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Microblogging — A Paradigm Shift

Design Patterns - Functions and Work Pracices For 2.0 Communication

U

¢ ‘Open Network-oriented
Communication

vy BRRR

Image by: Stephanie Hofschlager /PIXELIO o e [ scvicn |
|[E Blog  Alle Notizen @jess Favaritan

CE

11,0011

dro gine tr st bersits fest eingeplant. gibt es weiters anforderungen, dis
@ nach zu dokumentersn sind? =anfordenngsn Sbaumhaus

unser =haumhaus ist aber wunderschén und braucht noch eine =tor
::J'

15:44 | Hiolehorn | Progekt Baiimbag ia
%i Abstimmung 2um =Projekt, wer macht eigenlicht das PM?

@iha

Enterprise Microblogglng

snfordsrungen
Baugenehmigung
baumhaus

ahit Fundamant Holz ldean
Material Hetz Froisia Teamevent
tir wian-sender Wunsche

Baumatena
Bade

B o

Prajakt Baumhaus

Source: Dirk Réhrborn: Communardo Software GmbH - D-01129 Dresden/Germany: Microblogging im Projektmanagement (see Slideshare)



Microblogging Patterns

- simple

- short (140 digits and more)
- dialog oriented

- mobile

- task/work related posts
- flat hierarchies

- trust

- self-organization

- open and network oriented
- informal communication
- realtime oriented

- e-mail integrated
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Use Case Enterprise Microblogging

Microblog postings since march 2009, substituting Yammer-activities

SIEMENS EEnEER=1lsllslomI=Ioislglo]le]o [
added microblogging functionality to their
L B (mAVE D oforences@BT solution.

Urgent Requests: Yesterday a Problem, Today a S...

Adoption Indicators:

* New Microblog Postings
* New Microblog Authors
* New Microblog Follows

Interview with 8 frequent users:
* perceived usefulness

* perceived ease of use

o perceived individual benefits
* perceived organizat. benefits

Pt 0:00/355 @ B

Source:  J. Muller interiewed by A. Back:
http://www.business20experts.iwi.unisg.ch/category/casefriday/buildingtechnologies/

J. Muller/A. Stocker: Enterprise Microblogging, accepted for I-Know 2010 Conference



Microblogging Use Cases

’ in Project Communication (Work Environments and Learning Organisations)

Communardo | Tybes of Posts

< Software 1. Coordlnatlng tasks |
@ 2. Solving problems (Urgent Requests, Questions, Feedback)
g TU Chemnitz | 3 Shqr_ing .valuable information (Links, Ideas, ...) |
2 " IREKO 4 Notification about events (triggers by men, apps, things)
3 Q
o %)
= (40} ) . .
@) TU Chemnitz 2 E'“td'”gk?xpefts ;
3 3 WI2 Team : etworking (community, career)
g 3 7 Learning

s TU Graz
% N JGra Effects
g E 1. Information transparency and context
_; H#BISHSG 2. Documentation |mpl_|C|t,.on-_the-fIy
& : : 3. Supports self-organization in teams
= In Twitter 4. Integration of mobile work team members
R 5. Raises speed and agility; lightweight project management
R 6. Reduces ,heavy“ E-Mail (more notification mails though)
= 7. More effective meetings (creative tasks)

T¢ auss

o Seite 21

Publications by: Roéhrborn, D./ Buhse, W. / Béhringer, Hauptmann &Gerlach / Richter&Riemer / Ebner/Schaffert /
Back, A. et. Al. / u.a.




A Social Aspect - Pen Giving Ceremony
’ Acknowledgement in the Movie A Beautiful Mind (about J. Nash)

S - .
Mentions“@YourName

RT @You me
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. Collaboration Revolution 2.0
2. Wiki-Ways
3. (Micro-)Blogging Practices
§ 4. Measuring Performance Impact
5. Governance & Risks

6. Take-Aways




Measurement - ROl of Work Practices 2.0

" Why measure? What to measure? How to measure?

Ta

Cause and Effect Chains with

Enterprise 2.0 Tools
Change

0T0Z'90°'TZ yduenz ‘0T0Z DVSA  »doeg eaipuy “IQ 'Joid ‘Usjes IS un
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Use Case: SharePoint with ,\Wiki“

Our Study of: Siemens IT Solutions & Services, Sept — Dec. 2009 (Dr. H.
;‘ Jouanne-Diedrich, TANGO-Project and Project Management Application)

Business 2.0 IWI-H5G

4~
;.ﬁ. Universitiat St.Gallen
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1st Study Approach: SharePoint with , Wiki“

Sharepoint 2007 Shared Access and E-Mail-Practices @ Siemens IT S&S

Standardized
Directories

Documents

[Project] 1 PMO

Controlled by
PMO

11U_P‘ roject_Management 11 0_l

IZE Project Definition

' E,E Project Manager Agreement

Doc-Changes:
E-Mail Notific.

Eﬂ Final Project Report

IZE Lesson Learned Report

11_Meetings

Wikipage links
to Shared Doc

Eﬁ Meseting minutes

@ Meeting structure

Check-in/out (=
locks Docs)

12_Budget

I5% E stim ation table

30_|
1 13_Change_Reqguests_and_Decisions E

User admin via
MS Project

1 14 _Business_Case | |

{ 15 _Presentations |

{ 20_Quality_Managem ent |
I

Source: IWI-UniSG FPV HS09: Back — Braschler/Domigall/Grahl/Nuesch



1st Study Approach: SharePoint with ,WIki“

No collaborative editing; no comments & discussions in the ,Wiki* - Upgrade

'q yes, but not yet full Project Management 2.0 Potential

0T0C'90°'T¢c Yydousanz ‘0T0Z OVSA  >ded ealpuy g Joid ‘Ug|e9 IS lun
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- ,official — documentation oriented”

- fille container

- calendar coordination

- Issue management (task attribution)

Sharepoint Shared Access to Team Documents

E-Mail/Telephone/Live-Meetings/...

- inofficial — communication oriented*
- discussion & comments

- meetings

— - planning




Use Case: Confluence, Trac, Sharepoint

Our Study with T-Systems Multimedia, Dresden, Mar-Jun. 2010 (COQ Dr. F.
;q Schonefeld)
Ay

Dr. Frank Schonefeld T

Prokurist
T-Systems Multimedia Solutions

?
XING Blog aufrufen
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2nd Study: 2.0 Practices in Two BUs

Perceived Benefits Through Social SW in SW-Development Project Phases
’ (A Comparison of 2.0 Work Tools&Practices @ T-Systems Multimedia in
;‘ Business Units eCCS and BU CCS)
Mittelwerte der Fragen nach Cluster und BU (N = 33)

S
c c
=3 [3)
7. € 5.00
G) o
2 8 450
3 5
3 S 4.00
= (]
o e
N E 3.50
_g‘_ wn %
3 1300 ~
2 ﬁ/
2 200 = —-ces
) 5 eCSS
N = 150
IS S
£ £ 1.00
3 E
- & R T G A V- P
s SR R R O S &
S L o <° % Z
B Ao Q\% 0@ /1/69 Q\®®
'S \\O\o Q‘o \(Q

@)
Q>

Cluster

6¢ {8s
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2nd Study: 2.0 Practices in Two BUs

’ Perceived Benefits Through Social SW (in SW-Development Project Phases)

e

Mittelwerte der Fragen nach Cluster und Rolle (N = 33)

5.00

4.50

4.00

>0 ’/\/\/-L‘/
3.00 S e—

2.50

Stimme Uberhaupt nicht zu

1
ﬁ
~

3oeg eaipuy "id ‘joid ‘usjes 1s lun

Projektleiter

o) —— Architekt
2 2.00
. 2 \/ Andere
_.g E 1.50
N
g, é 1.00
= = Y Qe J O (4 N 4
. ? S 0 e
5 - @ N ® R © L o ¥
5 3 & X < &
8 0(0 Cs’(\ (Q gc-’ &
2 N ¥ P 4% @
o O\O QKO \(QQ

oﬁo

Q

Cluster

0€ aNss
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2nd Study: Outcome of 2.0 Practices

Selected Quantitative Measures to Use for Potential ROI-Calculation

‘ Durchschnittliche Struktursetupzeit

‘ Durchschnittliche Planerstellungszeit

‘ Schrifticher Kommunikationsaufwand

‘ Auffindbarkeit von Inhalten- bzw. Dokumenten

‘ Durchschnittliche Entwicklertestzeit

‘ Erstellungszeit Rollout-Unterlagen (Summe 6.1 bis 6.3)

Erstellungszeit Betriebshandbuch

Suggested quantitative measures

Erstellungszeit Installationshandbuch

0TOZ'90'TZ yduenz ‘0T0C DVSA  >Jed eaipuy "Id 'Joid ‘Us|eo IS lun

Erstellungszeit Schulungsunterlagen
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Agenda
o 1. Collaboration Revolution 2.0
2. Wiki-Ways
3. (Micro-)Blogging Practices
. Measuring Performance Impact

- 5. Governance & Risks

6. Take-Aways
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Governance & Risks: Discussion

' Different from a Conventional SW-Selection and SW-Rollout Project:
;q Organizational and Personal Learning

Phasen eines Verandemungsprozesseshach Lewin

7. Inegration

6. Etkenntris

)oeqg ealpuy “Iq “joid ‘Usjjes 1S lun

wahrgenommene
eigene Kompetenz

4, Emotiornale
2lzentare

Zeit

http://www.act-value.de/aktuelles/wandel-und-karriere.html
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Agenda

1. Collaboration Revolution 2.0

2. Wiki-Ways

3. (Micro-)Blogging Practices

4. Measuring Performance Impact

5. Governance, Risks & Benefits =

- 6. Take-Aways
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Take-Aways and Conclusions

g
" You Don‘t Have to Walt -

Allow Time to Develop Competencies in the Open Web:
Assess your personal work practice 2.0:
http://polldaddy.com/s/764100671BE70A6C
Pick and play with one tool; then another one, etc.:

http://www.slideshare.net/andreakback/
enterprise-work-20-so-arbeiten-profis-im-netz-und-ich-1658508

Intranets Evolve to Social Business Software
You will get the opportunity for work practice 2.0
Educate the leaders & take the lead in your teams
Share your experiences and use Cases: e2ocases.org

Don‘t Neglect Change Process Investments
Not without a clear purpose; use a key process
Not without clear roles for I-Net 2.0 manager/steward
Not without allocating resources for learning
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You Will be ,Dying to Become 2.0 Profi*

4 My Best Wishes For Your Loving The 2.0-Way

7S
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Your Questions
’ 2.0-Upgradings in Project Management

<]
A Suggestions for Discussion

Your successes with (PM) Project Management 2.0

What can be clarified further ?

Your after action learnings and suggestions for PM 2.0

BEEBRNE

What follow-up contributions would be useful ?
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Resources

’ Try Search Engines for all your Questions & check my Diigo Social Bookmarks

¥ <«
(/N | |
Continuously updated Open Bookmark Collection, e.qg.:

e.g. http://lwww.diigo.com/user/andreaback/microblogging

esp. this selection:

* http://lwww.wikipatterns.com/display/wikipatterns/Wikipatterns

e http://www.doubleyuu.com/twitter-und-co-in-unternehmen/

e http://www.humannetworkcompetence.de/home/2010/05/28/
roi-von-social-software-insb-enterprise-microblogging/

3Jeg ealpuy "iQ ‘Joid ‘Ug|[es IS 1un

» Competence Network Overview: www.business20.unisg.ch
* Video Blog: www.business20.ch

e Case Study Network: www.e20cases.orqg

» Blog Carnival / E-Zine: www.wissenscarnival.net

o Slides: http://www.slideshare.net/andreakback

» Reports/Texts: http://de.calameo.com/accounts/22773

0T02'90°'TZ  Yyduanz ‘0T0z 9OVSd

8¢ all8s

e Seite 38



http://www.business20.unisg.ch/
http://www.business20.ch/
http://www.e20cases.org/
http://www.wissenscarnival.net/
http://www.slideshare.net/andreakback
http://de.calameo.com/accounts/22773
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