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Web-based Open Innovation -
Wie Online-Gemeinschaften Dienstleistungen, Produkte
und Wissen mitgestalten

Andrea Back
Universitat St Gral

Abstract: Nach d
Web einen weiter
Imevation) aus. C
Lead-User-Konzg
fiigen den Online
Einblick in versch
vor und geht schli
nehmen ein.
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Das Web hat sich als Mitmach-Plattform etabliert, die allen zuganglich ist. Nach der erfolgreichen
Open-Source-Bewegung bei Software lost das Web 2.0 einen weiteren Entwicklungsschub bei der
Offnung des Innovationsprozesses aus, der viel weiter reicht als webbasierte Lead-User-Konzepte.

Die Offnung des Innovationsprozesses fiir Mitwirkung 2.0
Entwicklungsschub durch Web 2.0

Der 2004 gepragte Begriff Web 2.0 markiert den Anfang einer Entwicklung, die grundlegende
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=) EW Open Innovation — Nothing New!
But Something is New !!
Is it Relevant for my Job and my Business?

Choosing the Right Strategy
How to Make the Right Strategy Work?

n Let us do it! - Who Does What?
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¢ \What Comes to Your Mind?

The Open Innovation Paradigm .
Other Firm'’s 'E
> Market =
A echnology Spin-offs >'§
Internal _ " M New &
Technology / Market | ) g
Base
|
_( Current
= External Market
= 3
S & Technology
= =-<
= = Base .
_—
E. Technology Insourcing

. E - D
Source: Henry Chesbrough

Business 2.0 WI-HSG
"

¥&. Universitit St.Gallen () DOO) |\ ysG / prof. Dr. Back

punoging



Prof. Dr. Andrea Back

s e (N Source Software and Product Development

March 2009
Seite 5
LEGO Y It
Legomindstorms.com ST
developers
M.ILT. I
Original =11 Value Enhanced by
Product Extra-organizational
Development Development
» I between MIT faculty and students and Lego » Lego hackers turned into anvolunteer team
cregtes MindStorms of beta testers and product development
. spedialists who developed MindStorms much
* Zweeks afterlaunch hackers decipher part of beyond what the internal PD team could do
proprietary code, post it on the internet and start and was planning to do
writing adyanced new software fortheir robots and
even creating a new operating system o } The MindStonTs 0pen SOUIce oty
» Despite fears of competitors copying the produd, has acceferated product innovation and
Lego deuc’ed tl?jm?jt sunla thefhﬂckerg andonthe y furned i eqo Mindstorms into a highly
contrary released a developer's kit and incorporate
the hackers' best ideas intothe 2.0 version profitable product for Lego
Business 2.0 WI-HSG source:  Alllance for Converging Technologies, Business 2.0 October & Movem ber 2001
‘ ENOKTA
s
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Open Innovation — Nothing New!

m) [BY But Something is New !!
Is it Relevant for my Job and my Business?
Choosing the Right Strategy
How to Make the Right Strategy Work?

n Who Does What?
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= And a CEO Who ,Get's It*

fr1 Wie vom Donner geriuhrt” - vom
2%%18 Wiki-Selbstregelungsmechanismus (Teil
2 von 9)

Posted by Andrea Back under Case Friday , Synaxen , Vloegs

Wann waren Sie das letzte Mal vom Donner geruhrt? Frank Roebers, CEO der
Synaxon AG, hatte dieses Erlebnis als er von Jimmy Wales horte, wie
Wikipedia funktioniert. Er war sich dann sicher, dass es mit dem
Unternehmenswiki bei Synaxon klappen wurde.

" ” - ;;
WiIKkIPEDIA
Dae ﬁ'n'e Exzyﬂopddie

Suche

Artikel | Volitext |

Wiki-Selbstregulierungsmechanismus: "Wie vom ...

Business 2.0 WI-HSG
"
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Something is New !!

Web 1.0

“the mostly read-only Web”

250,000 sites

<

>
- user
ublished |
P content generaied
content

i
e
45 million global users

1996

Business 2.0 WI-HSG
34
¥4, Universitit St.Gallen

Web 2.0

the wildly read-waite Web”

80,000,000 sites

published L N
content user
generated
content

A DL
kg B Lk 1 ]
AL o AL
tipirea et feaitiae

1 billion+ global users

2006

Quelle: http://edufuture.de/wp-
content/uploads/2007/05/web10_20.gif
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+ Pervasive

compuang

Software
Above the
Level of a

Single Device

AT

service (Sa;
+ Developry

Léveraging
the Long Tail

Lightweight
Maodels and
Cost-Effective
Scalability

Pattern

Harnessing
Collective

Intelligence

Data Is the
Next*Intel
Inside”

Rich User
Experiences

Exemplars Practices

- Network effects by default

- Google

par ticipation . Wikipedia

+ Co-creation - Flicks - Involve users explicitly and
+ Peer production - Amazon implicitly
Wisdom of . delicio.us » Trust your users

crowds

- Software thatimproves the more
people useit

Liniqué sourée of

cerved, notall
ing standards
re data
reuse

s, notjust
s

Ixability
ness model into

atform customer

s cability of content

est of online and
ions

mplicity first

» personalization

Die DNA des Web der nachsten Evolutionsstufe

See also/ak.a.

- Architecture of

lssues

« Trust

- Quality

- Walled gardens
« Privacy

- Balancing

control

+ Ownership
+ Copyright

« Terms of service

+ Business models

Overuse
New best
practices

TR TR T

. Dlgg
« Flickr

e
effects

+ Defensible
business models

D=3 S R

IV LT RS LURE IS U 8 i

« Scalepricing and revenue models

+ Qutsource non-essential functions

Business 2.0 IWI-HSG
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DANN-Foto Quelle:
http://commons.wikimedia.org/wiki/
Category:DNA?uselang=de

IWI-HSG / Prof. Dr. Back




Prof. Dr. Andrea Back

e e X @CUtIVES Are Paying Attention to Open Innovation

TheMcKinsey Quarterly

HIaH TEGH
JUHE 00

The next step
N open innovation

The craapian o dnowleobre crookios, anazamrzas By anlfne sonnnnon i

o gonpranias ang cons ot i sl ks saliad siagas, e knoewes whes
it Al leaa?

Business 2.0 IWI-HSG
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Open Innovation — Nothing New!
But Something Is New !!

» Is it Relevant for my Job and my Business?
Choosing the Right Strategy
How to Make the Right Strategy Work?
n Who Does What?

Business 2.0 WI-HSG
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> D. Seitz: Enterprise 2.0 — How to Foster Innovation by Web-based Collaboration Technology. HSG 2008 (unverdoff. Arbeit im CN B20)
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Open Innovation — Nothing New!

But Something is New !!

Is it Relevant for my Job and my Business?
» Choosing the Right Strategy

How to Make the Right Strategy Work?

n Who Does What?
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== |_et's First See Examples

Physical Digital

Product Product

Value Chain
Element, e.g.
ldea
Generation

Design of
Final
Product >

o))
YSfo Market Mech.
Wiki

Business
Model

Business 2.0 IWI-HSG
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Idea: How Can Banks Reach Emerging Markets?

Jam Sessons My JarT

o Can Banks Beach Foserging MarisisT LAF FOORE BLA T Ol
Eeter Aberh wroie m an serhier post thet we should work together to make bess L =
teohroiogy snd sereslel By a-labie 1o everpone. Ore cpportunety et nesds to be et v cxter
mddressd | hEnkng 0 P EMErgIng MEroEts Whiks e sorromees of Indi, CPens snd 2 18 . 200
Sy T gerg inEcagly oy eapodeng, el mabors Ries emgng ey ool o g esd

et pnding markety o the world pnd ofter tremerdous growth potentuel for the Fituee of

Baniong and the future Grascsl weil being of the peopie N these Countres. oW BN we

develop mnoveinve products and services — desgned for emerging markets - o help

fnsncsl ervces providen sddrest ther goals for growth along with the nesds of the local

OGOt ¢
Back  Beply to this ides
Pogty 1-15 of B2 13 e d | Next >
Innovationlam
shifl pricrity CEPTEIDE e RrancE
SHelect an area of oppc 1 Bl v Thint Blanks hies b phalt Thar oomnby b Sordgueed Sregeng mBcsets 88 5 todey T eftenal banking orga atong poales 15 BEbvl . b D . o

prve a ot of money or loan to 8 sengie persor (Bhus teiong B Puge nek, enoe f the person carngt geve them beck the barnk can have
prublems) rather than grang on loen & small smount of money b2 & hupge smount of pecpds (by smiall ee cen magene somietheng o

. 20100 dollers o euroi) = Heply o ihis posi
AM RLEET
Sy gerhng banks to geve & small amownt of money on oan (b wth very med rsl ofr each sengle ioan) to & lsrge customers base
b thee ore that 3 sameng t0 @D to ruddie dasa n emergeg markets], o the ey t0 ensure them a sustainable growth loosly coupled aith the
Echet grEmth faal
e = sl
5 —

Fig. 16: Thread view with a main post and a comment, Source: Krischan, 2007, p. 9.
|

Fig. 14: Startpage of the InnovationJam 2006, Source: Krischan, 2007, p. 7.

Business 2.0 IWI-H5G

> D. Seitz: Enterprise 2.0 — How to Foster Innovation by Web-based Collaboration Technology. HSG 2008 (unverdoff. Arbeit im CN B20)
f" Universitiat St.Gallen
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My Starbucks ldeas

' s
TNucks ioen B

View All Ideas

Share Your Idea

Walcome, Guaest

SignIn
to share, vote
& discuss

Ideas In Action

About This Site

ideas happen. Let's get started.

@ search

CATECORIES
B2 PRODUCTS

Coffes & Espremo Drinks 16,144

share

Post your Starbucks
dez - from ways we
could improve to
things wa've never
oven thought of.

MOST RECENT IDEAS

v

vote

Check out other
pecple’s ideas and
vots on the ones
you bke best. The
community votes.

The community

decdes.

Wind Power in Marvland i1 ssconss) age

mini bagels or half a bagel 2 sours) age

E3 INVOLVEMEN

Buiding Comm

Social Respons

Serve Real Cuban Coffee EXpresso 2 sours age

o

discuss

Talk about ideas
with other customers
and owr Starbucks
dex Partners and
relp maks them even
better,

Help shape the future of Starbucks - with your ideas

You know better than anyone else what vou want from Starbucks. So tell us. What's vour
Starbucks Idea? Revolutionary or simple-we want to hear it. Share vour ideas, tell us what
vou thinkof other people’s ideas and join the discussion. Were here, and we're ready to make

This is the proof.
Ses which of your
deas were the most
popular and watch
as we take acven.

@ QUESTION OF THE DAY r

Which is your favorite low

fat muffin flavor?

Business 2.0 IWI-HSG

-
" Universitiat St.Gallen
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Customer
Company

Innovation
GmbH

Questions Innovations

% (prize money)

ommunity of Innovators (Lead
Users)

Concept
Evaluation

Research Question
Idea Generation
Idea Evaluation

Imple-
Atizo ldeas Atizo Concepts men-
tation

Fig. 12: Two-tier knowledge collaboration process on Atizo.com,

a0 Source: Own figure adapted from Open Innovation GmbH (2008b).
> D. Seitz: Enterprise 2.0 — How to Foster Innovation by Web-based Collaboration Technology. HSG 2008 (unverdoff. Arbeit im CN B20)
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r

e lhiur uns:
[|® Unternehmen
|® Mitarbeitende
|® Offane Stellan
|# Standorte
|* Mediencorner
|® Medienkontaks
|® Medienmitteilungen
|» Silddatenbank
| ® Logodatenbank

|® Publikationen

|® Sponsaring

|® Ahﬁd‘nal'tunq Berominster

Business 2.0 IWI-H5G

w
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DRS Vlrus Mx3

| o'Radiu ein ‘Eﬁndungnn

. Podcasts . Themen

|® Ubersicht Februar 2008
Madisnmitteilung vom Fr, 6.2.200% 1F

Das DRS Virus-Publikum bestimmt das Nacht-
Programm

aMxI» bietet Auswahl fiir die neue DRS Virus-Sendung «Schweizer Nacht»

Ab sofort bestimmen die Horerinnen und Horer das nhchtliche Musikprogramm von
DRS Virus. Aus dem Angebot der Schweizer Musikplattform «Mx3» kinnen sie das
Programm der neuen DRS Virus-Sendung =Schweizer Nacht» zusammenstellen -
montags bis freitags von 22.00 bis 6.00 Uhr, samstags und sonntags ab 24 Uhr auf DRS
Virus.,

Die Schweizer Musikplattform =Mx3s arfreut sich hochster Belisbtheit. Seit thrar Aufschaltung im
September 2006 haben sich dber 10°500 Bands mit knapp 33'000 Songs registriert. In der
Sendung =Schweizer Nachts kbnnen die Horannnen und HErer van DRS Virus nun &ine Auswahl
dieses grossen Musik-Angebots nutzen und sich selbst als 0] versuchen, «Wir verstarken unser
Engagement fir die Schweizer Musik und werden moch interaktivers, freut sich Chrstoph
Asbersold, Leiter DRS Virus.

IWI-HSG / Prof. Dr. Back
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Prediction Markets

HAP11.MAR09 22.0

The Prediction Market

+11.0 US.RECESSION.2008

S

DOW.09MAR HIGHER 49.0 +4.0

® -~ ’ & vy ‘”
lntrad e"“ *In futures market ~ the greatest fime-saving invention of this ceam:'

John Tierney The New Yotk."l'ines

Intrade Labs

DOW.09MAR -2

user Name [
password [N
Live HelpllLogin Help

intention to drop it on/before 31 Dec 2010

Last Price: 27.5]

What does this mea

27.5 means the ma
chance that this eve

If you think it is morell

If you think itis less lil

All markets trade be

27.5 =82.75
Click here for morel

Marks

Business 2.0 WI-HSG

Gay Marriage - California Supreme Court and Proposition 8

California Supreme Court to overturn Proposition 8 by 31 Dec 2009

l pe— Last Price: 15.0 l- Closing Price: 18
Searches \Welades ]
. ."I‘l-lll' i {
McCar Warmad Clakh in didale _{_/\"
Oct 8 2008 | E
' Camad McCanl
A Dt 16 X008
F |
Qhama 3 McCan
1 et 16 2008 Dec 2010
______/\—_ N —— _/ e —— e e = CRama gots game-hme. MCCan oo afler Obama
O¢t 29 X8
McCan or Obama? L‘M
- —-/\_._,.-——/\w___ e ™™ McCan ad “Obuen | §
Oct 31 2008
Rark by .ct-:mc v 2009

Google Trends geben Obama das meiste Interesse (Montag 3. Nov.)

IWI-HSG / Prof. Dr. Back

80
60

20




Prof. Dr. Andrea Back
Web-based Open Inno I h d |

Swiss KM Tool Day re a eSS

March 2009

Seite 20

tyPeTE®s St  KIDS! Login  JOIN NOW!

oe | Items in your cart!

il
=

Search I

THE 2009

M-/ BESTEE OF
A THE MONTH!

The polls are open! Yote for vour favorite
desiegn of Februarv 2009! Most vote
Bestee of the Month and Sz2500! Plus; a
big congratulations to January's Bestee
of the Month winner “Her Hair™!

» VOTE FOR BESTEE OF THE MONTH!

HUH? THREADLESS?

Threadless is a community-based tee
shirt company with an ongoing, open
call for design submissions.

# _ IF YOUR DESIGN IS CHOSEN
S o¥ & @° FOR PRINT, GET PAIDUPTO

%

“" {5/*2500¢

S8NN PFR REFPRINT

The Icecreamator & Meil

Windisch

E

 Business 2.0 IWI-HSG
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+ MENU

Request a Sales Call

Welcome to Cool Solutions Community 800-529-3400

Cool Solutions Home Search

o0
[= = |

Shameless Plugs

g =

- Paper Size
- Duplex

- Paper Trays
- Color

- Landscape

4 | |dentity & Security | SLSE Linux Enterprize | Workgroup | ZEMworks

Cool Solutions £) My Links

S Toena o [ =l g|l=|a]c iy Crolns
Pages 1|2|3]4|5| 8|7 |88 Nexts Las

ecnnical supporc

Business 2.0 IWI-HSG
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Open Innovation — Nothing New!

But Something is New !!

Is it Relevant for my Job and my Business?
» Choosing the Right Strategy

How to Make the Right Strategy Work?

n Who Does What?

Business 2.0 WI-HSG

v%
'A Universitat St.Gallen
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== Step 2: Go/ No Go ?

Financial Input

Financial Output ‘\

Customer Value w
L

Web 2.0 Design Principles

Culture & Values

Business 2.0 WI-HSG
v%
¥4, Universitit St.Gallen
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==* Sustaining and Disruptive

Disruptive innovations create asymmetric competition

, AL e
Incumbents nearfy always win Ao
ed\qg q&
T vt m“‘“\%
2 / - \\0“5 3
£ {\t‘“w”
= \3\“‘
< '5\!" ==
& "Aj < - -
/_‘5_;’--- ) R T
A ‘-—ji'_ - - = - _ _ -
‘ - -

Periormancethat customers can utilize or absorb

leasure
hance

Web 2.0 potentially dlsruptlve .
Products/Services and ™
Innovative Busmess I\/Iodels

gpeuy
-.n/‘
™~ &5 |
16’6'59 iy -
& L ’/ Time

Quelle: Christensen, C. M. et al. (2008): Disrupting Class. Ausschnitt

aus Fig. 2.1: Model of Disruptive Innovation, S. 46
Business 2.0 IWI-HSG

r
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== Our rigorous Reasearch on Pieces of The Overall Cube:

Open Innovation — Nothing New!
But Something is New !!
Is it Relevant for my Job and my Business?

Choosing the Right Strategy
» How to Make the Right Strategy Work?

n Who Does What?

Business 2.0 WI-HSG

-
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== Perspective B: Community & Project Management

Ensure Enablers

Avoid/Kill Critical Failure Factors

Get Constructive Forces Right

Balance Tolerance and Control of
Destructive Forces
»?

Harvest Surprise and Side Effects
-

YA, Universitit St.Gallen EOBB) \wi.HsG / Prof. br. Back
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o offen flr jeden (Erganzen, Verandern)
 inkrementell
e organische Entwicklung

(keine feste Vorstrukturierung)
e jeder hat ein Auge drauf

(,many eyeballs make each bug shallow")
e einfach zu benutzen (zu lernen)

aus Vortragsfolien Gastvortrag HSG von Prof. Dr. Chr. Wagner, 2008,
ausfuhrlich in: Wagner, Chr. & Majchrzak, A. (2007): Enabling Customer-Centricity
Using Wikis and the Wiki Way. Journal of Management Information Systems 23 (3), S. 17-43

Business 2.0 IWI-HSG
v%
'A Universitat St.Gallen
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== Start-up, Quality, and Sustainability in
Community Management / Crowdsourcing / Co-Creation

ProjektEGIS 4.0 Community - Ziele, Strategien, Massnahmen

Gemass Projektauftrag durch die SYNAXON AG hatdas Team der Universitat St Gallen
Ziele, Strategien und Massnahmen zur Beitrags- und Beteiliprnacctainanmain das
EGIS Community definiert. JR—

| | o e WEITERBILDUNGSBLOG
Basierend auf dem wissenschattlich validierten Modell von S

Dean. David Olsen und Conan Albrecht haben wir 8 Sub-Zie =
Beteiligungssteigerung identifiziert und zu deren Erreichung  goatured Articles

Massnahmen ausgewabhit.

Das Hauptziel ist die Erreichung der kritischen Masse. Das b
der potenziellen User, also 4000"0.1 =400 User, zum Beitrau
istdie Community zum Leben erweckt. Es gibt eine ausreich
Beitragen und Profile, die weitere Benutzer zum Beitritt zu m

Featured Articles

Communities und die
Beteiligung der
Mitarbeiter

"Sagen Sie, wie stellen Sie
eigentlich die Beteiligung der

Um das Hauptziel zu erreichen wurden Sub-Ziele definiert, w Jentiich e Setel
Mitarbeiter sicher?

Strategien und Massnahmen erreicht werden sollen. Eine U
Tabelle 1 (siehe unten). Im Anschluss an Tabelle 1 werden ¢ 3 ;
konkret erlautert. Es ist zu beachten, dass nichtalle Massna _- ¢ AW
mussen um das Hauptziel zu erreichen. Es wird lediglich ein Se vorgesc agen. um
jedes einzelne Subziel zu erreichen. Das Ganze ist auch im Rahmen der Kosten/Nutzen
Relation zu sehen. Welches unter diesen Gesichtspunkten die wichtigen Subziele und
effektivsten Massnahmen steht zur offenen Diskussion.

< Continue Reading
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Swiss KM Tool Day
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Seite 29

Open Innovation — Nothing New!

But Something is New !!

Is it Relevant for my Job and my Business?

Choosing the Right Strategy

How to Make the Right Strategy Work?
»n Let‘s Do it! - Who Does What?

Business 2.0 WI-HSG
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== Community Strategist and Community Manager

Rise of the Community Manager

As the world continues to get
connected to the internet and the
number of people participating online
using social media to connectto one
another accelerates, the role of
Community Manager is becoming

one that more companies and
organizations realiz

andonemeyneeat MIEASUIING SUCCESS:
wmenmemaiorive SCOrecard & Targets

participants are alwWayo-vir wiiu
always-connected — be it with
laptops connected via wifi in 3 coffee
shop or with mobile or smanphones
— more are connecting with one
another in established social
networks (e.g., Facebook, MySpace)
or with micro-groups like those
anyone can setup at providers like
Ning; with micro-messaging

Business 2.0 IWI-HS5G,

» http://minnov8.com/2008/11/30/rise-of-the-community-manager/
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Business 2.0 _
Center for Innovations in Business Processes d

pi17 Die Offnung des Innovationsprozesses iiber diesen Blog:

Mrz flur Mitwirkung 2.0

20 Posted by Andrea Back under Forschungswerkstatt{edit this) Wissensblog zu Business
Mo Comments 2.0 / Enterprise 2.0 / Social

; ) . ) ) _ Software in Unternehmen
Fir das Wirtschaftsmagazin habe ich einen kurzen Artikel geschrieben zu Open

Innovation. Die Einleitung lautet: "Das Web hat sich als Mitmach-Plattform
etabliert, die allen zuganglich ist. Mach der erfolgreichen Open-Source-
Bewegung bei Software |dst das Web 2.0 einen weiteren Entwicklungsschub bei
der Offnung des Innovationsprozesses aus, der viel weiter reicht als

English: Try
translate.google.com

webbasierte Lead-User-Konzepte.”
Anmwendunpgsgebiet Partizipationsform | Beispicle Business 2.0 - Competence
Eundendienst | Omiine-Community {Foren, Novell Cool Solutions, Nokia MNetwork am IWI-HSG der
Blogs,Wikis) 2 SupportDiscussions =~ Universitat St. Gallen
ldeengewinnung, -selektion | Onfine-Community {Foren, Cassiber, Cisco -Prize, [BM
Produkt- /Markttests Virtuelle Welten In Second Life zB. Market

-
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coite 32 Blog Carnival tiber Enterprise 2.0, Knowledee Management und E-Learning oy

1

Uber dem Gipfol des Shntis, am 12.10.2008

Subscribe via

eMail

WWW.BUSINESS20.CH

fur

w;‘ssc“s mit dem man Stafldig online ist. Dies wird durchaus St. Gallen mit den Schwerpunkten Knoviedge
wcﬂ' zwiespaltig empfunden. Die einen begriissen diese Work, E-Learning und

Entwicklung und integrieren standig neue Tools in ihre Business 2.0

Arbeitspraxis, andere halten sich abwartend zuruck, und www.business20.ch

auch offen ablehnende Haltungen sind nicht selten. Uns
Wissensarbeiter beschaftigen folgende Fragen: Kann ich mit Web-2.0-Tools Soctien Rubes (Fianidint); Bevaterwit dan
effektiver mit Information und Wissen umgehen? Verbessern sich die Schwerpunkten Human Resources/
Produktivitat und Qualitat der Arbeit? Werden die Vorteile der neuen Corporate Learning, E-Learning, Knowiedge

Arbeitsmittel durch negative Seiteneffekte uberkompensiert? Wie verlauft der Management und Web 2.0
bk 3 . . . o s : www. weiterbildungsblog.de

v%
¥4, Universitit St.Gallen
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v (J@N Gardens Blog (Ajit Jaokar, 2009) about

"= \Wikipedia Reputation Engine

Wikipedia is not a democrac

Wikipedia is not an experiment in democracy or any other political system. Its primary but not exclusive method of determining consensus is through editing and
discussion, not voting. Although editors occasionally use straw polls in an attempt to test for consensus, polls or surveys sometimes impede rather than assist discussion.
They should be used with caution, and are no more binding than any other consensus decision. Elections and votes are endorsed in some scenarios, such as when electing
the Wikipedia:Arbitration Committee.

So, this leads me to question .. What is consensus in Wikipedia parlance?

Consensus is part of a range of policies on how editors work with others, and part of the Fourth pillar of Wikipedia code of conduct. Editors typically reach a consensus as a
natural and inherent product of wiki-editing; generally someone makes a change or addition to a page, and then everyone who reads the page has an opportunity to leave
the page as it is or change it.

And further

"Consensus" among a small number of editors can never override the community consensus that is presented in Wikipedia's policies and guidelines; instead, consensus
is the main tool for enforcing these standards. The focus of every dispute should be determining how best to comply with the relevant policies and guidelines. Editors have
reached consensus when they agree that they have appropriately applied Wikipedia's policies and guidelines, not when they personally like the outcome.

So, the goal seems to be to appropriately apply (wikipedia's policies and guidelines){ http://en.wikipedia.org/wiki/Wikipedia:Policies_and_guidelines)
So, it all boils down to the ability to apply wikipedia's policies and guidelines by the editors

Who determines these polices?
Again from wikipedia guidelines page

Policy change comes from three sources:

1. Documenting actual good practices and seeking consensus that the documentation truly reflects them.

2. Proposing a change in practice and seeking consensus for implementation of that change.

3. Declarations from Jimmy Wales, the Board, or the Developers, particularly for copyright, legal issues, or server load.

To be an editor, you have to be a wikipedian - you have to understand the Etiguette with the goal of getting consensus in view of the editing policy which may involve some
discussions and arbitration based on a way to resolve disputes

So far so good ..
MNow it gets interesting .. the NY times says(emphasis mine)

The bulk of the writing and editing on Wikipediz is done by a geographically diffuse group of 1,000 or so regulars, many of whom are administrators on the site.
"A lot of people think of Wikipedia as being 10 million people, each adding one sentence,” Mr. Wales said. "But really the vast majority of work is done by this small core community.”
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