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Enterprise 2.0 fUr das Management

Prof. Dr. Andrea Back

COMMLUNITIES,
CONVERSATIONS
AND ALL THE OTHER
CLUE-TRAIN-
MANIFESTO-STUFF.
DO YOU
UNDERSTAND OR
DO I HAVE TO
IRE YOU?

=
9@

MORE AND MORE COMPANIES DARE TO TRY
THE ENTERPRISE-2.0-WAY
ISN'T THAT ENCOLIRAGING?

t EMBE-Modul 9, 23. Mai 2011, St. G.
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(2 Raver KlatsiidiBeisnne Wie Bayer MaterialScience Web 2.0 lebt
N e RS TRUINC et http://www.cio.de/strategien/methoden/2265759/

Q Capgem]m Enterprise Microblogging

http://www.e20cases.org/fallstudien/
capgemini-microblogging/

CONSULTING.TECHNOLOGY.OUTSOURCING

= Wiki und Wiki-Way bei SFS-Services
ﬁ Services demnachst auf http://www.e20cases.org

T Fallstudien im Kurs

Leseempfehlungen
| Uberblicksartikel: Vor dem Kurs

Business 2.0 IWI-HSG
3
YA, Universitit St.Gallen

Broadening Participation in KM in Enterprise 2.0:
Challenges and Approaches for Management
Back/Koch: it- Information Technology, 3/2011
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Uber mich | Kontakt | Links

Business 2.0

Center for Innovations in Business Processes

' ‘ Forschungswerkstatt — Vlogs — | Mehr zum Thema Beitrdge zu Wissenswert
A Aus unserer Forschung BExperteninterviews

Suche ~

Wundertiite Wiki: Meetings werden weniger und effizienter (Teil 6 = Uber dieses Blog
von 9)

Wissenshlog zu Geschaftsprozess- und
WManagement-Innovationen mit

Freitag, 12. September 2008 Collaboration und Social Software

von Andrea Back in der Kategorie Case Friday - Unternehmensfallstudien, Synaxon, Viogs - Experteninterviews | 0

Kommentare Prof. Dr. Andrea Back

Institut fir Wirtschaftsinformatik

Kaum jemand, der nicht Gber die viele, teils unproduktive, Zeit klagt, die unsersins die Woche Uber in Meetings Universitat St Gallen (HSG)

veroringt. Hatten Sie gedacht, dass ein Unternehmenswili hier Abhilfe schaffen kinnte? Das klingt wie ein Wunder,

ist aber keines. Frank Roebers, CEO der Synaxon AG, erklart in knapp einer Minute, wie es zu folgenden Leserzervice
Muizeffekien bei Besprechungen kommi:

ED Beitrage per RSS

EN Kommentare per RSS
« sehnr off werden die Besprechungen viel kirzer, | Beitrage per E-Mail

+ (Ganz oft sind Themen aus der Agenda abgearbeitet, bevor das Meeting Ubernaupt statifindet,

+ die Meetings befassen sich mit ganz anderen Themen; da gent es mehr um systemische Dinge, um sehr
grundsatzliche Themen, und Links

+« manchmal fallen die Meeiings ganz aus.

IWehr Gber mich
Slideshare
Scribd
Calameo
Twitter

1 Business 2.0 - Competence Network
Enterprise 2.0 Fallstudiennetzwerk
WissensWert Mitmachzeitschrift

.unisg.ch

ihrer off. CWs): htp:.-'.-'bit.l';.r.-'bKnDQ
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Fir Kommunikation, Kollaboration und Kollektive Intelligenz

Die neue Generation von Enterprise IT

R

Enterprise 2.0

7

Unified
Communication

reegrston

User

. Social e 2 0
Wikis | Blogs | NezworksijEu it:.es/,
y Forums § (;<'L« | “c;n 4

G 9lI8S (g ssaulsng 3iomisN asusladwo) Yoegq eaipuy “Iq ‘Joid ‘Us|es ‘1S 1elsisAlun

From http://blogs.zdnet.com/Hinchcliffe
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Beispiel:

$

swisscom

Mein Intranet i

Meine Ablagen

Reservieren und Bestellan

Arbeften @ Swisscom

588

Das neue Swisscom Intranet

Melanie Meier-Timmarman A-h A+ 2 DE | FR | IT | EN » Inhal tswerzeichnis > AT
Personensuche
IT Services Intranet Intranet wechseln &) Intranstsuche
Ober ITS Prozess Produkte & Services Market Themen k Uber Swisscom Mews & Dialog
M > meln Intranet

Mein Intranet

Ich arbsite

. _J'.'_\'.lr.;IC o
f einem Bllick

Abannierte Hews & Dialoge

v | (@) Abfahi 7 dlle anzeiger

(O Anbaunft LA

© Unic AG - Seite 41

Datumn ~ Chanmel  Thema Titel
19.12.08 Channel  Ther

Mostrud exerci tation ullamoorpar suscipit

191208 Channel Tmia SMS
19.12.08  Chanmel Thema m
18.12.08  Channel 1dol lizis at ..
18.12.08 Channel Thema Lorem ipsum dolar sit amet consectetuer
» Ecitizrer

Lis vial rosten >

. llurr giat mulla Facilists
v * Duiis autem vel eum irivre dolor in hendrerit in 2

4 Mostrud exerci tation ullameorper suecipit lobartis nis GG
5 i i
. f . # Sabine Faller

I*‘ * Ut wisi enim ad minim weniam, quis nastrud ezerci
==z Max Maistar
{abs oph

Personalisierbare

Intranet-Einstiegsseite

» ,Soziale Software”:
Telefonbuch mit Bildern

» Informationen zu
Wissen, Projekten und
Interessen einzelner
Benutzer

» Statusmeldungen

... und mehr

S

Unic-Votrag 2010, Enterprise 2.0 Strategien Seminar, St. Gallen
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TOOLS

o Confluence 3.0

0 Google Apps Pro + Wave
" IBM Connections 3.0
" Jive SBS 4D

" Liferay Social Office 2010

" MS SharePoint 2010

g T

CATEGORY
v Enterprise Communication v

I 10%

30%
[ — 80%
o 90%
I
I

10%
80%

I NEW: Rising Vendors section has been launched on
social Software Matrix 111
More on hitp-/fsocialsoftwarematrix_org/rising_vendors/

_ <embed > | about |
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Social Media, Web 2.0, Enterprise 2.0: In den Kdpfen ist noch keine Klarheit

| A

Klaren Sie Begrifflichkeiten

7

Figure 1. Which of the Following Definitions of Enterprise 2.0 Most Closely Aligns with Your Definition?
Frapppaolo and Kelsden, 2009

The application of Web 2.0 technologies in the enterprise

The next generation of Enterprise Content Management

Technology that enables people to collaborate
and/or form online communities

The use of emergent social software platforms within companies,
or between companies and their partners or customers

The next generation of collaboration

The next generation of Knowledge Management

A user-centric approach to working
with enterprise-focused content systems

Exposing the collective wisdom of a networked
workforce, partner and customer base

A new set of technologies, models and methods used
to develop and deliver business software

The ability to snap together software
services to enable business agility

The democratization of information

. 0y
and content-centric systems *u
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Leveraging metatags to tap into collective wisdom 1%

0% 5% 10% 15% 20%
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Search Questions, Topics and People Add Question Home® Inbox ea Back Settings Logout

Social Business Labeling Enterpnse 2.0 2 Edit
If "Enterprise 2.0" and "Social Business" are the same

Unfollow Question | 3% Options

concept, why did we need to create the phrase "Social Related Questions . £
' Business"? . ca What are the distinctions between Social
A This is a follow-up question to What are the distinctions between Social Business and Enterprise 2.0?
Business and Enterprise 2. 07 2 Edit Do enterprise 2.0 software companies still
Add Comment - Flag Question need a traditional sales team in order to
create a billion dollar business?
15 Answers - Create Answer Summary What are some Enterprise 2.0 or Social
Business firms in New York City?
- Da\rld Armalm, Prewnusly a senior partner at Dachis... ﬁ In a large organization, consisting of over
~w 14 votes by Matt Ridings, Jennifer Leggio, Bevin Hemandez. (more) 10,000 people, what department is most
As Jeremiah states "social business” is indeed meant to be broader, though cne appropriate to own/drive social busines...
could argue too broad which means acting upon it can be a challenge. If all business [continue]
functions present the potential fo beecome "socialized” then the practice may actually Are we correct to want a Facebook (like)
last for a while. How long did it take for companies to become "digitized™? (both platform for business users?

internally and externally). Short answer, enteprise 2.0 and social business are not the
same concept. Social business is more expansive and includes functions such as
marketmg and {:Dmmumcatl-::ns Both signify a shift in huw large busmess will functlon

See more related questions

- Jeremlah Owang, Industr;.r Analyst, Altimeter Group E Latest activity Mar 7, 2011.
w 20 votes by C hei Foliaki, Susan Beebe, {mors) ! This question has been viewed 385 times; it
"Social Busmess is far broader than "Enterprize 2.0° has 1 monitor with 2304 topic followers and 0
aliases exist.
Here's the distinction: 49 people are following this guestion.

0. BAE @ 97

"Social Business" spans all customer interactions, employee interactions, partner oo el o . .

interactions, and prospect interactions in social technologies. It's the whole u H [m “ .’ a ﬁ q H

ecosystem. B 5‘\ I ﬂ ﬂ l E n

"i 7Y =

"Enterprise 2.0" is much more limited and primarily represents interactions of internal H“ @ ﬂ ﬁ *.’

employees using social technologies. If's only a subset of Social Business @E .ﬁ-- = F
. “ ﬂ

In the long run, both of these terms fade into the background as social technologies
becomes pervasive.
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UNCLASSIFIED

Email vs. Wiki Collaboration (U)

[ ¢ N F I 1§ & 1115
Email Collaboration Wiki Collaboration

edit < > view
"4
send < > save

view save Q,\~\ 2 S

0@/ .send edit
NOYA NN

o

@Un_r- & W OO

2 U
Q
edit send C& v/& save View

5 )

{
save > send

W

view (@) edit

UNCLASSIFIED

Begriffsklarung: Wiki und Wiki-Way
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Web-Site 2.0-ness: Design Patterns

S

5

1)

0 Dimension

g Grade Participation P-Mashup P-Device

3 0 N 19 I 33 i 40
= 1 N 17 NTTTETTITER 2

2 2 i S i 4 11

§ 3 3 0 I

g Knowledge RUI-Usability RUI-Multimedia

§ 0 i S i 7 11

g 1 N 37 g 16 i 17

% 2 11 I 19 13

§ 3 1 i 2 '3

z Table 2: Distribution of websites’ maturity degrees in each dimension (44 product websites)

Back, Haager (2011 Bled Conf): Assessing Degrees of Web-2.0-ness ...
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Website Company P PM PD K RU RM| SUM Stage
alliprogramm.de GSK 3 0 3 2 3 2 13 Innovator
nicorette.de J&J 3 0 2 1 3 3 12 Innovator
’ aspirin.de BAY 2 2 0 1 2 3 10 Innovator
Y frubiase.de BOE 3 1 0 3 2 1 10 Innovator
A bepanthen.de BAY 1 2 0 1 2 3 9 Innovator
aktren.de BAY O 2 0 1 2 2 7  Adopter
talcid.de BAY 1 1 0 1 2 2 7 Adopter
thomapyrin.de BOE 2 0 1 1 1 2 7 Adopter
buscogast.de BOE 2 0 o0 1 2 2 7 Adopter
Abtei.de GSK 2 0 0 1 2 2 7  Adopter
mucosolvan.de BOE 1 0 0 1 2 2 6 Adopter
allergieratgeber.de’ J&J 1 1 1 1 1 1 6 Adopter
dolormin.de J&J i 0 o 1 2 2 6 Adopter
voltaren.de NOV 1 0 O 1 2 2 6 Adopter
grippostat.de STA 1 0 o0 1 2 2 6 Adopter
lefax.de BAY O 1 0 1 1 2 5 Adopter
Priorin.de BAY O 1 0 1 1 2 5 Adopter
Rennie.de BAY O 1 0 1 1 2 5 Adopter
dulcolax.de BOE 1 0 0 1 2 1 5 Adopter
formigran.de GSK i1 0 o0 1 2 1 5 Adopter
femibion.de MER 2 0 0 1 2 0 5 Adopter
calcium-sandoz.de’ NOV 1 0 0 1 2 1 5 Adopter

Back, Haager (2011 Bled Conf): Assessing Degrees of Web-2.0-ness ...
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A
w BlackBerry
' App World.

s UBS | 5

CREDIT SL!ISSI‘Z'“b 8

Deutsche Bank 7 [1 00% - - -

Bl ove parioas | 13 15% | 69% 8% - e%

Gesucht am 18.04.201 | iiber Marktplatze (vgl. S. 8) mit den Begriffen “ubs”, “credit suisse™, “deutsche bank”,“bnp™

af ).
(
# Apps _;ﬁ

Back, Walter u.a. (2011 ): Lehrstuhlprojekte , in Arbeit. Hier z.B: App-Studie Banken und Versicherungen im Vergleich
(Abb. Aus Baschir/Maitra/Svacha, April 2011)
Enterprise App Studien-Ergebnisse im Herbst 11

Mobile Apps (B2C + Studie Enterprise)
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Begriffe und Konzepte

B2C — 2.0-ness Assessment

Reifegrad-Bestimmung

Einfuhrungsmethode IMPACT
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E20-Reife: Elemente des BE-Modells

IT-Verfligharkeit
Kulturelle 5
Rahmenbedingu n@u«;""""_

at

T

T IT-Zusammensetzung

Kulturelle Durchdringung /

IT-Integration

Investitionskriterien E2.0 . - Breite Prozessdurchdringung

Prozessnutzen
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Stellenwert E2.0 Funktionen

Back, Friedel (2011): Enterprise 2.0 Reifegrad Studie
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http://survey.iwi.unisg.ch/53987/lang-de
http://survey.iwi.unisg.ch/53987/lang-en

D-A-CH Erhebung bis Ende Mai

sttt filr Wirtschaftenformatik

e
;ﬂ Universitit St.Gallen S U rve y

| MI-HSG | Projekie | Mewsletter | Kontakd |

Studie der Universitat St. Gallen: "Enterprise 2.0: Nutzung & Handlungsbedarf" (Online)

Erhebung des Reifegrads von Unternehmen hinsichtlich der Nutzung von Elementen des Web 2.0 im innerbetrieblichen, BZB- und B2C-Kontext (Enterprise
2.0}

Sehr geehrtelr Teilnehmer/in,

Vielen Dank fir Ihre Tellnahme.
Die Beantwortung der Fragen wird ca. 20 Minuten beanspruchen.

Sie kinnen die Beantwortung des Fragebogens jederzeit durch klicken auf den Spater Fortfahren®-Button unterorechen und zu einem spateren Zeitpunkt wisder
fortsetzen.

nre Angaben werdan verfraulich behandelt und nicht an Dritte weitergegeben. Im Anschluss an die Studie werden alle Angaben geldschi.
Fur Fragen in Zusammenhang mit der Studie klicken Sie hitte hier.

Yielen Dank fur lhre Teilnahme!

Back, Friedel (2011): Enterprise 2.0 Reifegrad Studie
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Begriffe und Konzepte

B2C — 2.0-ness Assessment

Reifegrad-Bestimmung

Einfuhrungsmethode IMPACT
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McKinsey Quarterly (Dec. 2010: The rise of the networked enterprise,
Web 2.0 finds its payday

ROI-Erhebungen : Was bringts?

Exhibit1

A majority of respondents say their companies enjoy
measurable business benefits from using Web 2.0.

B % of espondents whose companies are achieving specified benafits from their use of Web 2.0 technologias !

FMedian improvemernt, %

Internal purposes,

n=1>598

Increasing
speed of access
o knowledge

Reducing
communication
casls

Increasing speed
of access o
internal expearts

Mecreasing
travel costs

Increasing
employes

I

e sz

M 44

M a1

10

20

20

Customer-related
purposes, n = 1,708

Increasing effective-
ness of marketing . &5

AWArENEss
Consideration
Conversion
Lovalty

Increasing customer
. . B =0
satisfaction

Reducing
marketing costs B 45

Reducing
ayunnord costs M 35

20
15
10
10

18

15

10

Working with external
partners/suppliers, n = 1,088

Increasing
speed of access
Lo knowledge

B 5T

Reducing
communication
cosls

Increasing satisfaction
of suppliers, partners, Il 45
external experts

53

Inzreasing speed
of access to Ll
external experts

Reducing travel
costs W 38

expand ﬂ

15

20

25

20


http://creativecommons.org/licenses/by-nc-sa/3.0/

c
=
<
(1)
=
@l
o
2
(%))
ol
)
2
)
=
i)
=
o
5
O
o
>
>
o
=
®
)
og)
QD
(]
&5
(@)
o
3
°
@
—
@
>
[w]
()
Z
g
o
=
~
[o9)
=
@
>
(0]
]
(%]
I
o
(]
@,
-
@
N
o

Maslow’s ROl Hierarchy for Enterprise 2.0

organizational
agility

cross-org collaboration

employee satisfaction

customer satisfaction

revenue generation

impact on organizational success

cost-savings

Figure 17: hierarchy of benefits of E20 (source: http://www.doudave.com/link/maslow-s-hierarchy-of-

enterprise-2-0-roi)
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s)3uaq Jo Ayljiqesnseaw
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Nutzen/ROI-Forschung

Untersuchungsaufbau RO

Systemqualitat

Benutzerfreundlichkeit
Systemintegration

Nutzung

Virtualisierung
Elektronische Berichte

Informationsqualitat Nettonutzen
Qualitdt & Effizienz

im SWE-Prozess
Nutzerzufriedenheit Kemmunikation

Positive Haltung

Informationsvielfalt/-vernetzung
Verldsslichkeit

Servicequalitat

Kompetenz

Sammer, Lin, Back, Schonefeld (2011): Erfolgsmessung zum Einsatz von Social Software
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Use Case Development

Vision and Scope > Analysis and Design Concept and Prototyping
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Workflows and
Information
Objects

Publishing and Target Audiences Roles and
Versioning and Rights
Personalization Concept

Layout
and Design

Organisational Adoption

Information Map
Work Processes
and i

Need per User
Type J
Process Map

Use Case

Metadata stru :":: Ban Information Life Mobility and Start Content
Concept Navigation Cycle Concept Offline Concept Input Concept

Work-in-
Progress

v

I
I
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I
|
|
|

Project Management

- OSN
- Microsoft
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Technical Implementation
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Zusammenfassung

Gut dokumentierte Case
Studies statt ROI-in-Zahlen

Wiki und Wiki-Way sind
vielseitig und erfolgreich

Assessments (Reifegrad,
2.0-ness) klaren auf

>
=
©
Q
S
—

E20-Einfuhrung verlangt
mehr als Software-Rollout
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2. Auflage 2009 — 3. vollstandig Uberarbeitete Auflage in 2011/12

Ardrea Badk | Medert Cronsu

Enterprise 2.0 - Definition

Web 2.0 inder

slbthde sty | Die betriebliche Nutzung

Gkl von Social Software unter
ok 8 Anwendung der Web-2.0-

Aﬁﬁ 3 Prinzipien
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