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Background
EAM, Transformation and Intelligence Group

Enterprise = Modeling = Stakeholder Management = Tools
Architecture » Analyses = Communication » Implementation

Management * Planning = Governance and Structure = Measurement

Enterprise * Principles » Coordination of » Models
Transformation » Value of Transformation from an = Methods
Management Infrastructure  Architecture Perspective = Tools
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Bilateral Exclusive Community Public Community

= Projects = Competence Center = Conferences (St.Galler
= Studies and Reviews Workshops Anwenderforum,

= Internal Workshops = Benchmarking DW2012, BE Forum)

» Trainings = Exchange of Best = Research Events

» Publications Practices
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St. Gallen’s Enterprise Architecture Approach (1)
Enterprise Architecture is ,Business-to-IT"

Strategy Design
Strategy . % e
\ -
Layer \ : S

* Business network models
+ Customer process models
Organization
Layer

~

+  Output models
+ Corporate goals

AN

Organizational Design
* Process models

* Process landscapes

+ Organizational structure
* Information map

AN

Alignment Design
* Domains

+ Application map
+ Capabilities

AN

Software Design

+ Software components
+ Software services

+ Data models

VAN

IT Infrastructure Design
+ Platform infrastructure
+ Network infrastructure )
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St. Gallen’s Enterprise Architecture Approach (2)
Enterprise Architecture is broad — not deep

Enterprise Architecture

Data
Structure

Software Server and
Components Platforms

Detailed Structure

Processes

\ 4

= Enterprise Architecture needs to explicate the dependencies within the
“‘Business-to-IT" stack.

= To be sustainable you must not get lost in details.
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St. Gallen’s Enterprise Architecture Approach (3)
Enterprise Architecture is Stakeholder Oriented

(7)
: P

D Stg Stra ptions
Se ef/ af’on /re/,o/

Sny;
CGS e/ Oa /

6/70,
O

Op. Risk;

Business
Cooperations Mgt. Development

rs

&4
Controlling

(lCompliance

,~ l§acess Arch

Architect. SignOn

Appl. Portfolio Mgt. anagement

IT Alignment

Service Mgt.

Incident Mgt.  Business Operatidhe
Continuity (l P

T

= ,Outside-in® is the exhaustive but sustainable way (because it is participative).
= |t supports spot-on (as opposed to arbitrary) transparency.
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St. Gallen’s Enterprise Architecture Approach (4)
Enterprise Architecture is a Tool for Transformation

% Business driven
; .
Strategy . % _ ﬁ ?tl’Oje(;:tS |
\ - - op-aown
Layer \ ; AU \ P
~=TN \
-~ \ \

\

1
Technolo
,’ \ - \ \ @ gy
(]
1

driven projects
(bottom-up)

Organization
Layer

Alignment
projects

Simplification/
agility projects
(SOA)

Networking
projects

(Almost) every transformation project is different and requires

different information and method based support. EA delivers well-

grounded coordination and decision support.
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From our experience: transparency is the ultimate foundation of agility
EAM needs an explicit goal system by all means

Agility and flexibility are the ultimate Agility and Innovation
Preparation for future, not yet
specifiable transformation needs

goals — however, the is some
homework to be prepared.

Consistency creation and maintenance
The core of EAM .. . :
Coordination of transformations that are aligned to common goals
and do not just happen by “accident”.
Simplification, Consolidation

Build fine-grained, reusable functionalities
Goal: reuse of functionalities

Transparency
Update and complement old, fragmentary, inconsistent documentation
Goal: Assess misalignment, missing coverage of functional demands,
unnecessary IT functionalities.

Institute of Information Management

v’ © Jun-13, IWI-HSG
YA, University of St.Gallen Slide 10



What are EAM Results?
EAM Services and its Method Support

Transparency
Meta Model

Models
(Application
Landscapes,
Domain Models,
Lists etc.)

Specific Analyses
(Dependency
Analyses etc.)

KPIs

Feasible and
tested methods
are available.

Planning
Target Model
Roadmap

Transformation
plans (Projects,
Project portfolio etc.)

Stakeholder and
Requirements
Coordination

This is a tricky
one and not for

Rules

Principles
(Standards,
Guidelines, etc.)

Methods

Governance
Structures

Many believe that
principles can be
dealt with just
along the way —

Communication

Marketing/Sales

Training (internal,
external, of
Architects, of Non-
Architects)

Know-how-Mgmt.
(Best Practices,
Methods)

Seems to be
laborious but the
Impact especially

Implementation

Project Reviews

Project Support
(Inhouse Consulting,
“Special Forces”
etc.)

Projekt
Controlling

If you do not want
to stay passive —
this is the only

It is important not . 2 with non- way to go —
) beginners. however, this is : : . 2
to getlostin hardl architects is otherwise just
details. raly terrific. leave EAM be.
sustainable.
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EAM-Entwicklungsstufen

Einfache Passives
IT-Architektur 2a. IT-EAM

\ 4

+ fachliche Aspekte + proaktives Handeln

> Fokus auf IT

> Transparenz als Ziel
> Verankerung in der IT

Proakti
2b

+ Verankerung Fach-
bereich

Strategisches
EAM

\ 4

> Strategisches Instrument
im Fachbereich

> Verankerung im
Fachbereich

Der Kern-Anwendungsfall des modernen EAM sind fundamentale, nicht-lokale,

oft unternehmensweite Verdnderungen - Transformationen.

Institute of Information Management Aier, S.; Winter, R.; Wortmann, F.: Entwicklungsstufen des Unternehmensarchitekturmanagements,

in: HMD - Praxis der Wirtschaftsinformatik, 49, 284, 2012, S. 15-23.
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We found three groups of drivers of Transformation

Drivers of Corporate Intelligence

External Pressures (external, reactive)

Pressure by regulations (e.g. separation of power networks and power trading,
financial supervision)

Political and social pressure, pressure by customers (e.g. acceptance of nuclear energy)
Technological pressure (e.g. operations of legacy systems, ,omnipresence” of the iPad)

Strategic Decisions (external/internal, proactive)

Globalization

Mergers & Acquisitions
Cooperation/networking in value creation
Adaptations of product portfolios
Reorganizations

Decommissioning of core systems

Optimization/Transformation Functions (internal, proactive/reactive)

Limits von development of maturity resulting in fundamental transformations
Limits of growth in existing structures and modes of operation
Constant pressure for efficiency and necessity of global optimization/consolidation

Institute of Information Management
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Drivers and Disciplines of Transformation
Positioning of Transformation Topics

driver \

: - Organizations
strategic decisions that positioned
& disciplines EA outside IT
Bl e existing disciplines rarely are “powerful
o R used in EA context here. y
& | optimization-/ T
transformation
functions
% disciplines
(@) .
= classical
disciplines )
existing in EA EA has almost no impact here
context because it is too slow and
o transformation is business driven
= ignoring EA.
@ \
L
. ey . driver
Focus of “classical” EA within t |
an IT department. external pressures
internal external
Focus
Institute of Information Management
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Evolution paths for EAM
Maturity and Differentiation

(1) Active EA planning, (2) EA
roadmaps, (3) business cases for
EAM and EAM relevant projects.

driver

optimization-/ |
transformation
functions

proactive

disciplines

classical
disciplines Adapt to needs and language of

existing in EA stakeholders outside IT.
context

\Y[eYe[=

reactive

internal external

Focus
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Lean EAM
Missing instruments or existing instruments too slow

()

=
—
o
©
o -
o

()

© < N

O

=

Most (EA-) instruments do not help here.
We need lean versions of EAM
L processes: fast tracks.
0
©
L
driver
external pressures
internal external
Focus
Institute of Information Management
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Strategic EAM or Corporate Intelligence
EAM as decision support, integrating disciplines

driver
strategic decisions
°>3 disciplines
*g existing disciplines rarely
o used in EA context
= )
® We need a management support
= function integrating so far isolated
= enterprise wide disciplines such as
« strategic control
« financial control
o * strategic HR
= « innovation management
@
&
internal external
Institute of Information Management
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Competence Center Corporate Intelligence
Wie konnen wir Transformationen unterstutzen?

Transformationen sind Nachhaltige Losungen zu Enterprise Architecture
selten lokal beschrankt. bauen, heisst Synergien zu Management (EAM) ist ein
Sie wirken oft auf Produkte, kennen und zu nutzen. guter Startpunkt dafdr.
Prozesse, Informations- Neben lokalen Projekt- EAM ist aber oft zu technisch
systeme etc. und die perspektiven darf das grosse —in Inhalt und Sprache und
Menschen die damit arbeiten. Ganze nicht verloren gehen. ignoriert die weichen Faktoren.

Welche Fahigkeiten kann EAM zur Transformationsunterstitzung beitragen
und welche Fahigkeiten miussen geschaffen und etabliert werden?

Wir nennen das Ergebnis Corporate Intelligence (CI).

Wir bauen ein Corporate Intelligence Framework, das

= pestehende EAM-Fahigkeiten integriert,
= diese um das Vokabular der Fachseite erweitert und Ubersetzbar macht,

= weiche Faktoren bertcksichtigt, um das Framework auch etablieren zu kénnen
= Transformationen in verschiedenen Szenarien unterstitzt

Aufgabe
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Work in Progress: How can EAM Support Enterprise Transformation?
Capabilities of the Corporate Intelligence Framework

Enablement of Transformation

Define overall
goals

Orchestrate skills &
disciplines

Establish
transformation

lifecycle

: Facilitate
Assign roles .
commitment

Analyze & set
cultural
environment

n
@
L
=
©

communication

Strategic
Alignment

Analyze initial
situation

Develop integrated
transformation
plan

Develop high-level
business case

Analyze needs &
maturity level

Align with risk
management

Value
Perspective

Define KPIs and
benchmark

Plan benefit
realization

Establish
potentials for
further benefits

Develop
detailed
business case

Review and
evaluate results

Attention: This is work in progress
as discussed in CC Cl year one.

Institute of Information Management  Partner CC Cl Jahr 1
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Versicherungen

Risk

Perform 360°
strategic risk
assessment

Evaluate risk for
transformation
business case

Define risk
strategy
Conduct risk
monitoring

e Bundesagentur fiir Arbeit

Program
Management
Conduct

program
planning

Manage
program scope

Manage
program quality

Manage

program
procurement

Manage
program
integration

Manage
program time &
cost

Manage
program HR

Conduct
program
reporting

Architecture
Assess as-is
capabilities
Design to-be
architecture
Manage
requirements

Perform gap
EQEWSIS

Develop
roadmap plan

Manage and
measure
principles

Conduct
lifecycle
management

@
0
)
=
Q
)

Management

Establish
common
language

Conduct
stakeholder
management

Manage
communication

Establish
change agent
network

Assess change
readiness

Establish
communities of
practice

Manage training

Monitor change
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