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2012 2022

Generative AI

Haefner, Wincent, Parida, 
Gassmann (2021):
Artificial intelligence and innovation 
management: A review, framework, 
and research agenda✰
Technological Forecasting and 
Social Change 162,

https://scholar.google.ch/citations?view_op=view_citation&hl=de&user=3YWFycwAAAAJ&cstart=20&pagesize=80&sortby=pubdate&citation_for_view=3YWFycwAAAAJ:LdasjJ6CEcoC
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Redefining 
Industry borders

Shifting
Customer
Expectations

Decreasing
Transaction
Costs

Exponential
Data

Growth

Improving
Artificial

Intelligence

Ubiquity
of Mobile
Interfaces

McK (2018)
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Business model

Why does the 
business model 
generate profit?

How is the value 
proposition 
created?

What do you 
offer to the 
customer?

Value
Proposition

Revenue 
Model

Value 
Chain

What?

How?Value?

Who?

Who is your target 
customer?

www.businessmodelnavigator.com
The Business Model Navigator, FT Publishing 2020

http://www.businessmodelnavigator.com/
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But most 
transformations fail! 
Why?
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